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Executive Summary

This plan summarizes the community work that identified and prioritized health issues
that are impacting Trempealeau County citizens. It lays out a plan for the communities in the
county to use as a guide as they pursue creating a healthier future for their citizens.

A variety of needs assessments were conducted to identify issues. These assessments
included surveys, focus groups, visioning sessions, review of existing health data, and
participation in the 2012 Compass Now process. Well over 300 people were able to participate
in one way or another in the needs assessment process.

The prioritization process laid out the following issues as priorities for agencies, local
elected officials, schools, service organizations, and health care providers to address.

e Increasing physical activity and decreasing obesity.

e Access to affordable primary health care, dental care, and mental health care.
e lllegal drug use.

e Alcohol use.
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Trempealeau County Demographics

Trempealeau County is located in west central Wisconsin. It is a 100% rural county with a
population of 28,816 according to the 2010 Census. The population continues to be a majority
Caucasian; but there is a growing Latino/Hispanic population. The 2010 Census data revealed
that our Latino/Hispanic population had grown to 5.8% of the total population.

The median age in Trempealeau County is 40.8 years. (Census) The number of individuals in our
county 65 years or older is 16.4% of the total population. That is somewhat higher than the
state average of 13.5%. (MRRPC).

Our population has increased over the last 10 years. The 2010 census indicated that the county
population had increased a total of 6.7%, which is somewhat higher than the state increase of
six percent (MRRPC). The fastest growing areas of the county are the southern end (Galesville,
Trempealeau area) and the Eleva area. (DWD)

While not the poorest county in the state, Trempealeau County has 11.8% of its population in
poverty. Along with a significant poverty rate, 7.1% of our young population (those under age
19) is uninsured and 17.3% of residents between 18 and 64 are uninsured.

Trempealeau County has many assets, but like much of rural Wisconsin it faces significant
challenges as well. In the “County Health Rankings,” published annually by the University of
Wisconsin Population Health Institute and the Robert Wood Johnson Foundation (PHI),
Trempealeau County ranked 46 out of 72 counties. Our lowest ranked general category was in
health behaviors where the report indicated that we ranked 51 out of 72 counties (PHI). Health
behaviors are activities that individuals have a large degree of individual control over. Examples
include obesity, smoking, drinking, and so on. The rankings report suggests that obesity and
childhood poverty are among our most significant concerns based on the institute’s
methodology.

Needs Assessment and Issue Prioritization
Multiple needs assessments were used to help identify priority issues. These included the
following:
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A survey of county residents
conducted by nursing students.

A review of the health data covered
in the County Health Rankings.

The Trempealeau County results
from the 2012 Compass Now process — a region-wide needs assessment that included
the following:

o A random sample survey of
households.

o A key stakeholders meeting.

(o] Community focus groups.

Healthy Trempealeau County
Visioning.

(o} Public health staff, the Board of
Health, and the Long Term Care Council participated in a visioning session after a
brief discussion on the results of the Compass Now that applied to the county.

o Healthy eating, physical activity, and
personal responsibility were among the components that were included in the
visions the groups created.

A county-wide planning team used this information to identify and prioritize the issues that our
2012 CHIP addresses.

The benefit of using this strategy was the opportunity to include many citizens at some point in

the planning process. Over 300 people actually participated in our planning process, either

through a survey, focus group, visioning session, or committee involvement.

The challenge was prioritizing the issues identified. The planning committee used the following

for questions to identify the issues that are included in our 2012 CHIP.

1.

What priorities best meet the mission of Healthiest Wisconsin 20207 (That mission is the
following: Assure conditions in which people can be healthy and members of healthy,
safe, and resilient families and communities.)

What priorities expand or strengthen existing efforts?

What priorities do we have the resources to address?

What priorities/interventions will give us the greatest return on our investment of time
and resources?

Trempealeau County Community Health Improvement Plan
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Issue One: Increasing Physical Activity and

Decreasing Obesity

General Background

Physical inactivity can lead to heart disease, stroke, diabetes, cancer, and other chronic
diseases in addition to premature mortality. As a result, physical inactivity leads to increased
healthcare costs. “In 2008, medical costs associated with obesity were estimated at $147
billion; the medical costs for people who are obese were $1,429 higher than those of normal
weight (CDC, 2012).

The percentage of overweight adults and children has dramatically risen in the United
States over the past two decades (CDC, 2012). In addition, the percentage of obese adults in
Trempealeau County continues to increase and remain higher than the Wisconsin and national
average. To classify an adult as obese, a person must have a body mass index (weight to height
ratio) of 30 or more. In 2012, 33% of adults in Trempealeau County were obese. The national
benchmark was 25%, and 29% of adults in Wisconsin were obese (County Health Rankings &
Roadmaps, 2012).

Current Efforts

Healthy Weight Coalition- The coalition is made up of nurses, registered dieticians, business

leaders, and a school representative working together to bring worksite wellness programs to
Trempealeau County. Their Vision Statement is to reduce chronic diseases by promoting
healthy weight. Their Mission Statement is to support the creation of worksite environments
that promote healthy food choices and increase physical activity to achieve a healthy weight.

What has the community identified as major problems in this area?

According to participants who participated in the Compass Now focus groups, major
problems in this area include: lack of access affects our community’s health, limits to benefits
and high costs, limited access to dental care, mental health issues are not adequately
addressed, misuse of services, and a need for prevention (Compass Now, 2012). Additionally,

6 Trempealeau County Community Health Improvement Plan



Trempealeau County Community Health | 2012

Improvement Plan

the visioning sessions identified the need to create opportunities for people to engage in

physical activities. They specifically mentioned improved recreational activities such as a county

wide bike trail, more walkable communities, and schools open to the community for exercise.

The visioning sessions also suggested the development of a stronger local foods system where

people grew their own food or had access to food through farmer’s markets throughout the

county. They also emphasized schools taking action to provide healthier food options and

nutrition education.

Goal:
Decrease the
prevalence of obesity

Outcome objectives/indicators:

o Two new
worksite wellness programs will be created by December 2015
o Decrease

the number of Trempealeau County residents who describe
themselves as taking “no exercise” from 24.8% to 20% by 2018.

Risk Factors:
e Obesity
e Diabetes

Impact objectives:

° Secure
funding aimed at promoting community-wide physical activity

° Increase the
number of educational programs that link nutrition and physical
activity to health

] Include
physical fitness alternatives in the 2013-2018 County Outdoor
Recreation Plan

Contributing

Factors:
e Qverconsumptio
n of calories
e Genetics
e Environment
e Poor diet
e Availability of

Suggested intervention strategies:
. Expand
worksite wellness coalition to address community obesity

] Explore
social marketing as a way to engage the younger population in
healthy lifestyle education

fast foods
Resources Barriers:
available: . Potential
e We have many partners difficult to recruit and retain
partners or ° Cost
potential ° Comprehens

partners: CHIP
group, wellness
workshop, local

ive land use plans that don’t include walking, biking as
transportation/physical fitness alternatives
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hospitals, WIC
educators,
UWEX, WNEP
educators,
Nursing
students, Board
of Health,
county board,
schools, major
employers

e Experiencein
building
coalitions to
address
community
health needs

e Healthy Weight
Coalition

e County Board
efforts
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Issue Two: Access to affordable primary health

care, dental care, and mental health care.

General Background

Lack of preventable care can lead to heart disease, stroke, diabetes, chronic lung
disease, asthma, and other chronic diseases. According to the 2012 County Health Ratings,
Trempealeau County has only 1 primary care provider per 1,977 people. This is almost three
times worse than the national benchmark of 1 primary care provider per 631 people. In
addition, 11% of the population in Trempealeau County is uninsured and 19% of children are
living in poverty (County Health Rankings, 2012).

Current Efforts

e Wisconsin Well Women Program- A program for low-income, underinsured or
uninsured women ages 45-64 that covers a preventative health checkup, breast exam,
pelvic exam, Pap test, a mammogram, and specified follow-up tests to diagnose breast

or cervical program.

e Western Dairyland's Women's Health Centers “Provide medical examinations, STD
testing, pregnancy testing, pap smears, contraceptive supplies, health information, and
counseling for women of all ages and their sexual partners. Clinics also provide post-
menopausal services, cancer screening, and cholesterol checks. Fees are based on
income and range from no charge to approximately half the fee of commercial
providers.”

e Shining Smiles Program which provides oral health education, screening, fluoride

information and supplies, and referral
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Goal:

ncrease access to health services

Outcome objectives/indicators:

°
ocal policymakers will evaluate the
feasibility of alternative health delivery
systems.

°

wo school districts will develop and
implement suicide prevention programs.

Risk Factors:
e Lowincome
e Medicaid (more common for dental care)
e Employment status

Impact objectives:
[ )
ustain/enhance preventative and
restorative oral health care services

ollaborate with area providers to increase

behavioral health services within their
institutions or through other new entities

mplement a suicide prevention program

Contributing Factors:

e lLack of health insurance coverage (or
high deductible)
e Lack of available resources

Suggested (potential?) intervention
strategies:

[ ]
ncrease awareness of suicide risk
identification

ncrease awareness of free/reduced dental
services

10 Trempealeau County Community Health Improvement Plan




Trempealeau County Community Health | 2012

Improvement Plan

Resources available:

Healthy Weight Coalition

rempealeau County Alliance for Youth

est Central Wisconsin Behavioral Health
Clinic
rempealeau County Health Care Center

Mayo Clinic Health System Behavioral
Health in Arcadia

Shining Smiles Program

County hospitals (Tri-County Memorial,
Osseo)

Dental clinics
Alternative providers
St. Claire’s Mission

Chippewa Valley Free Clinic

Barriers:
[ )

urrent Medicaid reimbursement rates

ocietal reluctance to recognize suicide and
mental illness

Issue Three: lllegal drug use.

General Background

Illegal drug use is becoming an emerging issue in the United States. “The most alarming

trend is the increased rate of inhalant use, ecstasy use, and use of prescription drugs without a
prescription with the intent to get high” (Compass Now, 2012). According the 2011 Youth Risk
Behavior Survey, 18.5% of youth have tried marijuana, 6.3% have used an inhalant, 5.2% have

used ecstasy, and 17.2% have used a prescription drug that was not prescribed to them.

11
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Current Efforts

e Trempealeau County Alliance for Youth- the Trempealeau County Alliance for Youth
works to develop and maintain partnerships which will maximize human and financial
resources to: encourage positive and healthy lifestyle choices; prevent alcohol, tobacco,
and other drug use; and to prevent violence.

e West Central Wisconsin Behavioral Health Independence Location- “West Central
Wisconsin Behavioral Health Clinic is an outpatient mental health clinic and is affiliated
with Trempealeau County Health Care Center. The clinic offers outpatient specialized
psychological assessment, psychotherapy, and alcohol and other drug abuse (AODA)
services”
http://www.tchcc.com/index.cfm/m/behavioralhealthclinic/

e Mayo Clinic Health System Behavioral Health in Arcadia
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Goal:

ecrease use of illegal drugs

ecrease illegal use of prescription drugs

Outcome objectives/indicators:
[ ]
wo school districts will implement
evidence-based drug abuse prevention
programs.

Risk Factors:
e Family or peer influences
e Isolation
o Age

Impact objectives:
[}
dditional funding will be sought to
support activities of the Trempealeau
County Alliance for Youth.

WEX staff will be trained/certified in at
least one evidence-based drug abuse
prevention program.

Contributing Factors:
e Ease of access
e Peer pressure
o Depression, anxiety, or other mental health
disorders
e |solation
e Personality

Suggested (potential?) intervention
strategies:

[}
ublic education program on prescription
drug abuse.

trengthen Trempealeau County Alliance
for Youth

Resources available:

rempealeau County Alliance for Youth

est Central Wisconsin Behavioral Health
Clinic

rempealeau County Health Care Center
e Mayo Clinic Health System Behavioral
Health in Arcadia
e School AODA programs

Barriers:
[ )

dequate financial resources.

ndemic problem with many causes.
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Issue Four: Alcohol use.

General Background

In 2000, 85,000 people died from excessive alcohol consumption in the United States
making it the third leading cause of lifestyle related deaths in the United States (Mokdad,
2004). Alcohol consumption can lead to cancer, unintentional injuries, violence, liver cirrhosis,
psychological disorders, and alcohol abuse or dependence. There were more than 1.2 million
emergency room visits and 2.7 million physician office visits due from over consumption of
alcohol in 2006 (Bouchery, et. al., 2006). The total yearly economic cost of alcohol consumption
was estimated to be 223.5 billion (CDC, 2012).

Binge drinking is defined as men drinking five or more drinks or women drinking four or
more drinks on one occasion. From 2006-2008 approximately 25% of adults in Trempealeau
County admitted to binge drinking at least once in the past 30 days. This is up slightly from
2004-2008. The number of youth who reported binge drinking in the past 30 days in
Trempealeau County was 15%. Although this is lower than the state average (which is 25.2%),
this still presents a need for improvement because of the complications associated with alcohol
consumption (Compass Now, 2012).

Current Efforts

e Alcoholics Anonymous- A support group for men and women who wish to stop drinking.

e \West Central WI Behavioral Health Independence Location- “West Central Wisconsin
Behavioral Health Clinic is an outpatient mental health clinic and is affiliated with

Trempealeau County Health Care Center. The clinic offers outpatient specialized
psychological assessment, psychotherapy, and alcohol and other drug abuse (AODA)
services”

http://www.tchcc.com/index.cfm/m/behavioralhealthclinic/

e Mayo Clinic Health System Behavioral Health in Arcadia
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Goal:

ecrease in underage drinking.

Outcome objectives/indicators:
[ ]
inors reporting binge drinking in the last
30 days will decrease from 15% to 10%.

dults reporting binge drinking in the last
30 days will decrease from 25% to 20%.

Risk Factors:
o Age
e Family History
e Mental health issues
e Peerinfluences
e |solation
e Cultural Factors

Impact objectives:
[}
elevant community organizations will
coordinate efforts to reduce youth risk
behaviors and increase community
protective factors.

Contributing Factors:
e Societal influences and social acceptability
e Ease of access and availability
e Media advertising

Suggested (potential?) intervention
strategies:

[}
ublic education programs on the dangers
of binge drinking.

runk driving prevention campaigns with
law enforcement

Resources available:

rempealeau County Alliance for Youth

est Central Wisconsin Behavioral Health
Clinic

rempealeau County Health Care Center

e Mayo Clinic Health System Behavioral

Barriers:

ultural acceptance of alcohol.

16 Trempealeau County Community Health Improvement Plan




Trempealeau County Community Health | 2012
Improvement Plan

Health in Arcadia

® School AODA programs
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Next Steps.

Any plan is only useful if the organizations and people for which it is intended know about it
and can apply its information and goals in their work. Below is a summary of the steps that will
be taken to increase public awareness of the Trempealeau County Community Health
Improvement Plan.

e The plan will be presented to the Public Health Department Staff and the Trempealeau
County Board of Health for their review and approval.

e The plan will be used to develop the Public Health Department’s internal work plan.

e Copies of the plan will be distributed to planning partners and coalition members.

e A copy of the plan will be shared with each health care organization in Trempealeau
County.

e A copy of the plan will be shared with each incorporated community in the county.

e A copy of the plan will be shared with each town in the county for use as they update
their comprehensive plans.

e A copy of the plan will be distributed to each school district along with a letter from the
Public Health Officer highlighting areas where schools can become actively involved in
making the county a healthier place to live.

e News releases will be prepared and shared with local papers as part of a public
education program regarding the findings of the needs assessment process.
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