TIME,;

Board of Trustees Meeting

Wednesday, June 18, 2014
12:00 noon

LOCATION: Trempealeau County Health Care Center

Annex Timberline Conference Room
23062 Whitehall Road
Independence, WI 54747

PRESENT: Board of Trustees: Barb Gronemus, Ernest Vold, Nelson Richason, and

Douglas Winters
Staff: Mary Gullicksrud, Jerry Deetz, Rosemarie Thesing, and Curtis
Johnson and Guest David Kimball of ADG

Agenda/Actions

L.

The meeting was called to order at 12:05 pm by President Douglas Winters who
certified compliance with open meeting rules.

Agenda- A motion was made and seconded to approve the 11 item agenda as
presented. Carried.

Minutes- A motion was made and seconded to approve the minutes of the May
28, 2014 Regular meeting. Carried.

Review of partial expenditures for June 2014 was presented for approval for
payment, A motion was made and seconded to approve vouchers # 50634 through
50639, and 50640 through 50799 as presented. There was discussion and review.
Motion Carried.

Members were introduced to David Kimball, ADG. He reviewed all aspects of
the conceptual phase of design. On proper motion and second it was unanimously
agreed to proceed with the next phase of the design work. This will take concept
into construction/architectural design.

Ms. Gullicksrud noted that MOU with WSR was reviewed by legal counsel. At
this status it was considered premature for consideration as possible conflict of
interest and relational questions were present. This is placed on hold until further
development occurs for consideration.

Ms. Gullicksrud noted that as part of the potential for future building that
adherence to the state no smoking legislation and to support a contemporary
framework in health care support of the adoption of a no smoking policy for the
organization. With proper motion and second it was unanimously agreed that in
unison with the strategic plan the organization should become a fully non-
smoking facility.



Mr. Johnson distributed and reviewed the annual audit for the TCHCC, the farm
and the audit comment letter for 2013. It was noted that the facility not compiling

a consolidated accounting was the only note that the audit firm noted. Financial
results produced a continued cash positive position,

combined operating result of about $150,000. This
budgeted amount for the year. Report was accepted

and resulted in a positive
compares closely with the
as presented.

9. Personnel issues-None.

10.  Establishment of next meeting dates- Next meeting will be July 23, 2014 to at

Four Seasons Room in main center (please verify as this may change). State

invitation to listening sessions on Dementia-Capable Wisconsin Initiative was
presented with location in Eau Claire,

11, On proper motion and second the meeting was adjourned at 2:20pm,
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Michelle Haines, Secretary Date




