
Board of Trustees Meeting 
 

TIME:  Friday, April 27, 2012 
  12:00 noon 
 
LOCATION: Trempealeau County Health Care Center 
  Annex Building- Timberline Conference Room 
  W23062 Whitehall Road 
  Independence, WI   
 
PRESENT: Board of Trustees: Nelson Richason, Barb Gronemus, Michelle Haines, 

and Ernest Vold  
Douglas Winters excused 

  Staff: Mary Gullicksrud, Curtis Johnson, Wade Brost 
   
Agenda/Actions 
 

1. The meeting was called to order at 12:17 pm by Vice President Nelson Richason 
who certified compliance with open meeting rules. 

 
2. Agenda- A motion was made and seconded to approve the 11 item agenda.  

Carried. 
 
3. Minutes- A motion was made and seconded to approve the minutes of the April 

11, 2012 meeting.  Carried. 
 
4. Review of partial expenditures for April 2012 was presented for approval for 

payment. A motion was made and seconded to approve vouchers # 44989 through 
45022 and 45023 through 45100 as presented. Discussion. Carried.  

 
5. Ms. Gullicksrud presented the request for Medical Staff privileges for Scott 

Persing MD and Mandan Uprety MD.  It was noted during discussion that Mr. 
Borreson had set up financial arrangements which left the facility in a strong 
position relative to the provision of Psychiatric Services.  Ms. Gullicksrud also 
noted the need to name Dr. Persing as Medical Director of TCHCC.  On proper 
motion and second the above privileges and appointment as Medical Director 
were unanimously approved.    

 
6. Ms. Gullicksrud provided information in regards to legal matters.  She noted that 

the case involving collection of educational fees was moving toward hearing.  The 
second case was active but not moving quickly due to the defendant’s attorney.   

  
7. Ms. Gullicksrud reviewed the status of the ancillary services noting the in 

progress switch to alternative provider.   
 



8. Ms. Gullicksrud presented several facility maintenance items.  The first item was                 
completion of the roof related items.  Annex preventive program $2200, Main 
Center cut, relax, and re-adhere roof membrane $3582 and repair related parapet 
wall $4000.  Second item was seal coat, repair and patch parking lots.  Six (6) lots 
listed, three (3) will be completed this year which include Four Seasons lot, Main 
Office lot, and Dietary area lot at a price not to exceed $7300.  On proper motion 
and second, these maintenance were unanimously approved.   Discussion of 
maintenance items included recognition there are some costly items that may need 
replacement in the next five years.  Given the age of the building and the cost of 
these items – i.e. nurse call systems, fire suppression system, heating system and 
windows – the question lies in what long-term plans there are for renovation 
and/or new building of the main campus building.   

 
9. Personnel Issues/Leave Requests- There was one leave request at this time.  This 

is for a CNA that needs 4 additional weeks time and would use PLT.  On proper 
motion and second, this was unanimously approved.   

   
    10.   Establishment of next meeting dates- Next meeting dates are  

May 16, 30.  Leading Age conference May 2-4.   
 

    11.  Meeting adjourned at 1:29 pm.   
 

      
     ____________________________________  ________________________ 
      Michelle Haines, Secretary    Date 


