
Board of Trustees Meeting 
 

TIME:  Wednesday, March 28, 2012 
  12:00 noon 
 
LOCATION: Trempealeau County Health Care Center 
  Annex Building- Timberline Conference Room 
  W23062 Whitehall Road 
  Independence, WI   
 
PRESENT: Board of Trustees: Nelson Richason, Barb Gronemus,   
  Ernest Vold, Michelle Haines, and Douglas Winters 
  Staff: Mary Gullicksrud, Wade Brost, Curtis Johnson, and Robert Gunderson 
     
Agenda/Actions 
 

1. The meeting was called to order at 12:15 pm by President Douglas Winters who certified 
compliance with open meeting rules. 

 
2. Agenda- A motion was made and seconded to approve the 12 item agenda as posted.  

Carried. 
 
3. Minutes- A motion was made and seconded to approve the minutes of the March 14, 

2012.  Carried. 
 
4. Review of partial expenditures for March 2012 was presented for approval for payment. 

A motion was made and seconded to approve vouchers # 44757 through 44795 and 
44796 through 44843 as presented. Discussion. Carried.  

 
5.   Mr. Bob Gundersen entered the meeting at 12:30pm and provided a tour of TCHCC 

properties.      
 
6. Ms Gullicksrud presented a proposal for a MIS firewall upgrade. The proposal included 

two year maintenance and upgrade plan.  The new firewall would replace the current 
firewall which has been in service over 5 years.  Cost estimate was $1984.40.  On proper 
motion and second this was approved.       

 
7. Mr. Johnson presented information about possible refinancing of four existing debts held 

by TCHCC.  Board of Trustees request to begin refinancing dialogue with the 
Trempealeau County Board.  

  
8. Ms. Gullicksrud presented status of the current provider of ancillary services (especially 

related to IMD clients) price increases and the impact such increases has on the WI 
counties TCHCC contracts with.  Options for these services were discussed.  Information 
of how the current provider bills contracted counties for services provided through 
TCHCC; thus using TCHCC as a billing conduit was explained and discussed.  A motion 
was made, seconded, and approved to remove TCHCC as billing intermediary/conduit 
and to use alternate lab providers if it is in the best financial interest of TCHCC and 
contracted counties.      

 
 



 
9.   Building Maintenance Proposals: 

Ms. Gullicksrud shared the benefits of removing the bathroom in the first floor east 
lounge/dining area.  Two bids were shared.  Upon proper motion and second it was 
approved to accept the lowest bid to complete this project. 
 
Ms. Gullicksrud discussed the need to repair and tuck point the boiler smoke stack.  
Multiple bids were sought, however only one was received.  Upon proper motion and 
second it was approved to accept the bid received. 
 
Ms. Gullicksrud discussed the need to repair the main building boiler valve.  Two bids 
were received.  Upon proper motion and second it was approved to accept the bid that 
included pump and valve replacement. 
 

10.  Personnel Issues/Leave Requests:   
 

An employee is requesting extended leave beyond 12 weeks FMLA due to continuation 
of a serious medical condition.  Upon proper motion and second it was approved to offer 
an additional four weeks of leave beyond 12 weeks of FMLA with the use of accrued  
Personal Leave Time for hours not worked. 
 
An employee is requesting to attend an out of state conference in Illinois.  The conference 
is a national conference with no similar offerings in WI.  Upon proper motion and second 
it was approved to grant the out of state conference request. 

 
11.   Next meeting dates will be  

 April 11, 2012 and April 27, 2012-Regular Meeting 
 April 30, 2012-Joint meeting with Property Committee 
 May 2-4, 2012- Spring Conference, LeadingAge  
     

12.   On proper motion and second the meeting was adjourned at 2:40 pm.   
 
 
______________________________________ 
Michelle Haines, Secretary 
 
 

 
      
 


