TIME:

Board of Trustees Meeting

Wednesday, March 14, 2012
12:00 noon

LOCATION: Trempealeau County Health Care Center

Annex Building- Timberline Conference Room
W23062 Whitehall Road
Independence, WI

PRESENT: Board of Trustees: Nelson Richason, Barb Gronemus,

Ernest Vold, and Douglas Winters
Staff: Mary Gullicksrud, Wade Brost, and Curtis Johnson

Agenda/Actions

1.

The meeting was called to order at 12:20 pm by President Douglas Winters who certified
compliance with open meeting rules.

Agenda- A motion was made and seconded to approve the 11 item agenda as posted.
Carried.

Minutes- A motion was made and seconded to approve the minutes of the February 24
regular meeting and the February 27 joint Property Committee meeting. Carried.

Review of partial expenditures for February/March 2012 was presented for approval for
payment. A motion was made and seconded to approve vouchers # 44583 through 44662
and 44663 through 44756 as presented. Discussion. Carried.

Mr. Bob Gundersen entered the meeting at 1:00 pm and brought in the sealed bids for the
Farnam boiler replacement. Bids were opened and tallied. On a proper motion and
second it was approved that the bids be reviewed to assure compliance with the bid spec
and insurance requirements and that the lowest bid that meets requirements be accepted.
Passed.

Ms Gullicksrud noted that two legal issues were moving forward. The claim on the
employee mater and the past claim on an employee dishonesty were moving through the
process. Mr. Johnson noted that the Milwaukee Co. MCO had provided that they would
accept MM and contract going forward and that the only open issue would be the past
claim from 12/2010 to 2/2012. MCDFC was offering to cover in full about 7 months
while about 8 would not. After discussion it was noted to proceed to seek a better
settlement as the services were legitimate and amounts proper that are due TCHCC.
Negotiation will continue.

Ms Gullicksrud noted that land use discussions continued. Based upon the long term best
use and needs of TCHCC it was felt that alternate use discussions would best be served
by continuing to consider the long term relation of TCHCC with the farm and possible
future needs. A position paper was presented for discussion together with notes from
Land Management office. Discussion occurred. The next joint property meeting will be
held on April 30, 2012.



8. Shoes for Crews were discussed. TCHCC has been working with the Risk Control
Service of Willis in reviewing our systems and our incident/accident reports. One
recommendation is an innovative shoe that helps to prevent falls in areas with wet floors,
spills and other hazards. TCHCC has experienced some WC claims in the kitchen area
and this would hopefully lower the slips rate. Request is to provide “high risk” identified
staff support of $25 per year for these shoes in the designated areas of exposure. On
proper motion and second this was approved for payment.

9. Personnel Issues: none.

10. Next meeting dates will be
e March 28, 2012
e April 11, 2012 and April 27, 2012
e April 30, 2012 for joint Property Committee meeting
Leading Age program in May
11. On proper motion and second the meeting was adjourned at 2:05 pm.

Michelle Haines, Secretary



