TIME:

Board of Trustees Meeting

Friday, February 24, 2011
12:00 Noon

LOCATION: Trempealeau County Health Care Center

W23062 Whitehall Road
Annex - Timberline Conference Room
Independence, WI

PRESENT: Board of Trustees: Douglas Winters, Nelson Richason, Barb Gronemus,

Ernest Vold and Michelle Haines
Staff: Mary Gullicksrud, Wade Brost, Curtis Johnson
Guest: Attorney Rian Radtke, Corporation Counsel

Agenda/Actions

1.

The meeting was called to order by President Winters who certified compliance
with open meeting rules.

Agenda- A motion was made and seconded to approve the amended agenda as
presented. Carried.

Minutes- A motion was made and seconded to approve the minutes of the
02/15/2012 meeting as presented. Carried.

Review of partial expenditures for February 2012 was presented for approval for
payment. A motion was made and seconded to approve vouchers # 44514-44536
and 44537-44582 as presented. Discussion. Carried. It was also noted that prior
month’s approval should have been through number 44513 as checks were out of
sequence with the previous check number appearing last on list.

Sale of Real Estate-Rian Radtke, Corporation Council, noted that the
contemplated sale of half of the Relax Inn lot was moving forward and that all
terms and descriptions had been clarified. Based upon this process it was felt that
a formal resolution with formal real estate offer to convey should be made for the
transfer from county to City of Independence. On proper motion and second this
conveyance of property was unanimously approved per resolution and real estate
offer attached. It will be forwarded to the property committee and full board for
final ratification. Approved.

Ms. Gullicksrud noted various projects for 2012 including Heritage House roof,
PFHCC sprinkler system and boiler review in main center.



7. Ms. Gullicksrud presented a demonstration on the Silver Chair learning system.
Note was made that this helps track each persons participation in learning
programs defined by the facility.

8. Personnel Issues/Leave Requests- One leave request was presented at this time.
This is for a CNA that has need of leave for birth of child and has only has 6
weeks time available under the state leave policy. She is a good employee and it
is recommended that the requested 6 additional weeks be granted. Approved.
There was also note made of the claim against a former employee that owed
money on a prior educational agreement and this has gone to small claims.

9. Establishment of next meeting dates- Next meeting dates are February 27, 2012
for the joint property committee at 4:00 pm, regular meetings on March 14 and
28, 2012 and the Leading age meetings on 2/29 to 3/01/2012 in Madison. Watch
for location of Regular Meetings.

10. On proper motion and second the meeting was adjourned at 1:30pm

Michelle Haines, Secretary Date



