TIME:

Board of Trustees Meeting
Annual Meeting of the Board of Trustees

Wednesday February 15, 2012
12:00 noon

LOCATION: Trempealeau County Health Care Center

Four Seasons Conference Room
W20298 State Road 121
Whitehall, WI

PRESENT: Board of Trustees: Nelson Richason, Barb Gronemus,

Ernest VVold, Michelle Haines, and Douglas Winters
Staff: Mary Gullicksrud, Wade Brost, and Curtis Johnson
Guest: Jerry Deetz

Agenda/Actions

1.

The meeting was called to order at 12:15 pm by President Douglas Winters who certified
compliance with open meeting rules.

Agenda- A motion was made and seconded to approve the 12 item revised agenda as
posted. Carried.

Minutes- A motion was made and seconded to approve the minutes of the January 27,
2012 meeting. Carried.

Review of partial expenditures for January/February 2012 was presented for approval for
payment. A motion was made and seconded to approve vouchers # 44367 through 44453
and 44454 through 44512 as presented. Discussion. Carried.

Ms. Gullicksrud shared the importance of accurately documenting care provided on each
resident as it directly relates to reimbursement for such cares. It was also shared that care
documentation could be completed more timely and accurately at PFHCC by adding two
additional wall kiosks for ADL documentation. The estimated cost for this project is
$3,590. On proper motion and second it was approved to purchase two additional wall
kiosks. Carried.

Mr. Johnson provided a market and financial status update pertaining to existing debt and
possible refinancing.

Ms. Gullicksrud noted PFHCC is due for a sprinkler system check. The service company
has indicated there is significant risk of rupturing the current system if a full load test is
completed. The service company recommends replacement of the existing system. Their
estimate for replacement is $140,000. The Board asked Ms. Gullicksrud to obtain
additional information.

Ms. Gullicksrud presented a request from the Property Committee and Whitehall City
Council for the Board of Trustees to meet with the Property Committee and Whitehall
City Council on February 27, 2012 at 4pm. All Board of Trustees members indicated
they could attend this meeting.



9. Ms. Gullicksrud introduced Jerry Deetz, RN, Director of Quality Improvement. Mr.
Deetz shared his current roles and responsibility within the organization, as well as
previous work experiences that qualify him for this position.

10. Ms. Gullicksrud presented one leave request at this time. The employee has been
employed since December 2011. She is expecting to have a child in March 2012 and is
requesting 4-6 weeks of maternity leave. On proper motion and second it was approved
to grant this leave request.

Ms. Gullicksrud presented one request to reinstate seniority/longevity. The employee
worked from 2005-2011. She resigned due to a problematic pregnancy. She was rehired
as a per diem and then part time employee. The employee is requesting her years of
service be reinstated. On proper motion and second it was approved to grant
reinstatement of prior years of service.

11. Meeting Dates
*LeadingAge Wisconsin, Winter Symposium, February 29-March 1, 2012
*February 24, 2012
*March 14 and 28, 2012

12. Upon proper motion and second the meeting was adjourned at 1:25pm.

Michelle Haines, Secretary



