TIME:

Board of Trustees Meeting
Annual Meeting of the Board of Trustees

Friday January 27, 2012
12:00 noon

LOCATION: Trempealeau County Health Care Center

Annex Building- Timberline Conference Room
W23062 Whitehall Road
Independence, WI

PRESENT: Board of Trustees: Nelson Richason, Barb Gronemus,

Ernest VVold, Michelle Haines, and Douglas Winters
Staff: Mary Gullicksrud, Wade Brost, and Curtis Johnson
Guest: Robert Gundersen for item 5.

Agenda/Actions

1.

The meeting was called to order at 12:17 pm by President Douglas Winters who certified
compliance with open meeting rules.

Agenda- A motion was made and seconded to approve the 10 item revised agenda as
posted. Carried.

Minutes- A motion was made and seconded to approve the minutes of the January 13,
2012 meeting. Carried.

Review of partial expenditures for December 2011/January 2012 was presented for
approval for payment. A motion was made and seconded to approve vouchers # 44263
through 44278 and 44279 through 44366 as presented. Discussion. Carried.

Ms. Gullicksrud noted that the heating boiler at Farnam was leaking due to age. Mr.
Gundersen indicated the boiler was nearing 30 years old and even with the use of “stop
leak” it was unable to fully stop the leaking process. On proper motion and second it was
approved to seek quotes/bids for a new natural gas boiler including install. Carried.

The meeting was convened into the Annual Meeting of the Board of Trustees for
Trempealeau County Health Care Center.

I.) Election of Officers. With proper motion and second and with request to cast a
unanimous ballet for each officer position the following Officers were approved for the

next year. Board President- Douglas Winters
Board Vice President Nels Richason
Sect/Treasurer Michelle Haines

I1.) Annual Policy Review. On proper motion and second the policy statement
documents of TCHCC and its respective services were certified through departmental
review and accepted.

I11.) By-Laws. Ms. Gullicksrud distributed an amended copy of the By-Laws for
TCHCC. On proper motion and second these By-Laws as amended were unanimously
approved and were ordered to be placed on file.

IV.) Medical staff credentials approval and Medical Staff Director. Reappointment and
establishment of Medical Directors. On proper motion and second, the medical staff



credentials and the positions as Medical Directors of TCHCC and PFHCC were presented
and unanimously approved as requested. Dr. Reuben Adams continues as Medical
Director at Pigeon Falls Health Care Center and Dr. Gail Tasch is interim Medical
Director at Trempealeau County Health Care Center.

On proper motion and second the Annual Meeting was adjourned and convened back to
the Regular Meeting.

7. Annual Report. Ms Gullicksrud distributed her annual report for the facility as well as
the annual report for the West Central Wisconsin Behavioral Health Clinic. Discussion.
These were accepted and placed on file.

8. Personnel. Leave requests-none. Education assistance agreement. One former staff
person maintains an unpaid and unearned balance for funds received for education
payments by the facility. On proper motion and second it the Board directed Ms.
Gullicksrud to retain Corp Counsel and pursue legal remedies to recover these funds.
Carried.

9. Next meeting dates will be
e Wednesday February 15, 2012
e Friday February 24, 2012
e Winter Symposium Feb 29-Mar 1

10. On proper motion and second the meeting was adjourned at 1:35 pm.

Michelle Haines, Secretary



