TIME:

Board of Trustees Meeting

Friday January 13, 2012
12:00 noon

LOCATION: Trempealeau County Health Care Center

Annex Building- Timberline Conference Room
W23062 Whitehall Road
Independence, WI

PRESENT: Board of Trustees: Nelson Richason, Barb Gronemus,

Ernest VVold, Michelle Haines, and Douglas Winters
Staff: Mary Gullicksrud, Wade Brost, and Curtis Johnson
Guest: Robert Baecker for item 6.

Agenda/Actions

1.

The meeting was called to order at 12:15 pm by President Douglas Winters who certified
compliance with open meeting rules.

Agenda- A motion was made and seconded to approve the 14 item agenda as posted.
Carried.

Minutes- A motion was made and seconded to approve the minutes of the December 30,
2011 meeting. Carried.

Review of partial expenditures for December 2011/January 2012 was presented for
approval for payment. A motion was made and seconded to approve vouchers # 44119
through 44168 and 44169 through 44262 as presented. Discussion. Carried.

Ms. Gullicksrud noted that she had met with landscape firm to discuss the 2012 contract.
They were willing to maintain the contract at the same price, add two beds of flowers in
their coverage but asked for a two (2) year contract. On proper motion and second it was
unanimously approved to authorize Ms. Gullicksrud to execute a two year contract per
terms noted.

Ms Gullicksrud noted that the west portion of the lot that Cloverway AFH and RCAC is
located was requested by the City of Independence to be transferred back to them for use
of a business wishing to locate a storage type building at that site. In the acquisition of
that property there had been discussion that this might happen if the city ever had a need
and the TCHCC did not. Ms Gullicksrud explained that further specialized housing could
not be developed there due to state regulations and that the TCHCC had no contemplated
use at this time. On proper motion and second it was approved that this unused lot be
allowed to be sold/transferred to the City of Independence at the price of $1.00 plus all
costs of transfer and closing. This will be forwarded to the TC Property Committee and
their action.

Wellness program. Ms Gullicksrud noted that in a prior meeting request had been made
to consider a wellness program. She indicated that at this time the center offers a series
of diet, fitness and walking type programs. Additionally a monthly newsletter and a

nutrition letter are made available to staff for wellness and healthy lifestyles. Also, staff



10.

11.

12.

13.

14.

is able to use equipment at PFHCC and TCHCC in off hours for physical fitness. No
further actions taken at this time.

Psychiatrist coverage was discussed by Ms Gullicksrud. She noted that Dr. Uprety and
Dr. Persing had both been contracted for coverage and that these would cover our needs
for the next six (6) months as we defined this coverage and would likely include both
physicians thereafter.

Ms Gullicksrud noted relative to the Federal survey of PFHCC that the plan of correction
had been accepted, an IDR request had been filed and a request for reconsideration of the
proposed forfeitures had been made in this matter. These items will continue as this
progresses.

Code Green. Ms Gullicksrud explained that she had met with the Sheriff on possible
actions by the facility to maintain a search/rescue dog and other facets of a code green.
She noted that a search is immediately launched split by quadrants and then the Sheriff’s
Department is engaged. This will be reviewed further. It was noted that several search
dog’s are available and the Sheriff recommended against the facility maintaining one at
this time. As further discussions occur these will be reported.

Notice of Claim. Ms Gullicksrud noted that a Notice of Claim had been filed with
Trempealeau County relative to a former client.

Personnel Issues: none

Next meeting dates will be

Friday January 27, 2012

Wednesday February 15, 2012

Friday February 24, 2012

WACH Lobby day=January 25 and Winter Symposium Feb 29-Mar 1

On proper motion and second the meeting was adjourned at 1:20 pm.

Michelle Haines, Secretary



