
Board of Trustees Meeting 
 

TIME:  Wednesday, August 17, 2011 
  12:00 noon 
 
LOCATION: Trempealeau County Health Care Center 
  Four Seasons Conference Room 

W20289 State Road 121 
  Whitehall, WI 54773 
 
PRESENT: Board of Trustees: Nelson Richason, Barb Gronemus,  
  Ernest Vold and Douglas Winters 
  Staff: Mary Gullicksrud, Curtis Johnson,  
 
Agenda/Actions 
 

1. The meeting was called to order at 12:15 pm by President Douglas Winters who 
certified compliance with open meeting rules. 

 
2. Agenda- A motion was made and seconded to approve the 12 item agenda as 

presented.  Carried. 
 
3. Minutes- A motion was made and seconded to approve the minutes of the 

07/27/2011  and 8/3/2011 meeting.  Carried. 
 
4. Review of partial expenditures for August 2011 was presented for approval for 

payment. A motion was made and seconded to approve vouchers # 42861 through 
42934 and 42935 through 43023 as presented.  Carried.  

 
5. Mary Gullicksrud announced that the county had begun the process of seeking 

quotes for medical coverage for 2012.  This will be out for bid and bids opened 
near the end of month.  This will determine next year’s costs and the related 
budget impacts under the state budget.  ETF health insurance premium rates for 
2012 are to be announced the end of this month also. 

  
6. Energy/Lighting project- The lighting project quote was distributed.  This had 

been started by contract to perform study and determine changes to lighting levels 
and more economic lighting usage.  The labor portion of project was bid.  Based 
upon data the project costs will be $144,259.66 for TCHCC, $28,892.13 for 
Annex and $18,407.64 for PFHCC.  Focus on Energy incentives will be 
$16,166.00, $3,564.00 and $3,977.00 respectively which brings the entire project 
to $167,852.13 with an additional $4,000 likely from Xcel energy incentives.  The 
payback return on investment periods ranged from 5.09 to 7.88 years with the 
primary being 6.7 years.  This project has the added benefit of setting all lighting 
levels within all facilities at proper industry standards, presenting all new fixtures 
and enhanced safety features for the second floor of the IMD.  Mr. Johnson noted 



that funds would be available for payment of costs.  On proper motion and second 
this project was approved by majority vote.       

 
7. Brookside Meal Site- Ms Gullicksrud informed the Board of Trustees that the 

meal service at Brookside is scheduled to open on September 6, 2011.  
Contractual negotiations are complete and final utensil/items are ordered and the 
cook selected who will provide the meal preparation.  One meal per day will be 
offered three days a week with program start and these will be Tuesday, 
Wednesday, and Thursdays.  The next Board meeting will be held at the 
Brookside Apartments’ in Whitehall and will be provided by the new cook and 
program kitchen.   

 
8. Ms. Gullicksrud distributed and 5 year capital plan to Board members indicating 

this was the initial information provided by staff for the beginning construct of a 
five (5) year capital plan.   

 
9. Ms. Gullicksrud described the present situation with the bed tax in the IMD.  

Based upon no return of these monies and the fact that the funding for all clients 
within the IMD comes from counties who derive their funds from the levy of 
taxes, it is felt that a challenge to this bed tax is in order as it represents a tax on a 
tax and would be improper under state code.  Mr. Johnson and Mr. Radtke will 
work on this into the future for a legal challenge to the state in this matter.   

 
     10.  Personnel Issues/Leave Requests- There were no leave requests at this time. 

 
     11.  Establishment of next meeting dates- Next meeting dates are August 31 for 

Brookside location, Sept. 14 and 28, 2011.  Watch agenda for location of meeting. 
Members were also advised of the time and location for the fall conference.  
Please select meeting preferences.  Conference is Oct. 5-7, 2011. 

     12.  Meeting adjourned at 1:30 pm.   
 

      
 


