
Board of Trustees Meeting 
 

TIME:  Wednesday, April 27, 2011 
  12:00 Noon 
 
LOCATION: Pigeon Falls Health Care Center 
  Conference Room 
  Pigeon Falls, WI   
 
PRESENT: Board of Trustees: Douglas Winters, Nelson Richason, Barb Gronemus,  
  Ernest Vold and Michelle Haines.  
  Staff: Mary Gullicksrud, Wade Brost, Curtis Johnson and Robert 
Gunderson 
 
Agenda/Actions 
 

1. The meeting was called to order by President Winters who certified compliance 
with open meeting rules. 

 
2. Agenda- A motion was made and seconded to approve the agenda as presented.  

Carried. 
 
3. Minutes- A motion was made and seconded to approve the minutes of the 

04/15/2011 meeting as presented.  Carried. 
 
4. Review of partial expenditures for April 2011 was presented for approval for 

payment. A motion was made and seconded to approve vouchers # 42049 to 
42074 and # 42075 through 42129 as presented.  Carried.  

 
5. The need for a new dishwasher for TCHCC was discussed.  There is no new 

information or bids so there is no action requested at this time.   
 
6. The Brookside Apartments complex was discussed.  It was noted that three areas 

of need present.  Those include 1) Housekeeping service- able to be covered by 
TCHCC with vocational services and present Housekeeping service,  2) a five day 
per week meal site for Whitehall which would require some coordination but also 
appears feasible, and lastly 3) the continuance of the RCAC.   We are still waiting 
for clarification from state as to requirements under the tax exempt financing and 
related RCAC conditions.  Further discussions will occur with various parties to 
the Brookside program for alternatives that might be more financially secure.  No 
actions at this time.   

 
 

7. Mary Gullicksrud distributed a handout which reviewed the various needs for 
buildings and ground at the various TCHCC locations.  At present there are 
several building needs, and several roofing related needs which should be 



considered.  It was also discussed that the farm buildings located at the main 
TCHCC campus should be considered and a long range plan made as to their 
future.  There was discussion on this and it was felt that the TCHCC and Annex 
building should be addressed with further consideration for the final 
determination of the farm related buildings at future time.  On a proper motion 
and second it was unanimously approved that administrative staff seeks bids on 
three components of the buildings which need repairs.  Those are: 

 Bid for the “relaxing and reattach” of the TCHCC roof component which 
is about 15 years old but which has shrank and pulled parapet walls 
inward; 

 Bid for the masonry repairs needed for the TCHCC building to resolve the 
leak over the kitchen and repair parapet wall that has shifted and to seal 
floor leak; 

 Bid for the scupper repair and reseal at the Annex building. 
 
8. State Budget Repair Bill Update- Mary Gullicksrud presented information in 

regards to the current status of the state budge repair bill.  This process still 
remains unresolved at the state and continues to draw national attention.  No 
action is required.  Also noted that the state LAB has completed its report on the 
states Family Care program.  

  
9. Spring Conference.  Arrangements were made for this educational program with 

Board members and staff.   
 
10. Milwaukee County Dept. of Family Cares.  It was noted that a client is being 

considered for move back to Milwaukee Co.  Based upon actions by the MCDFC 
and the very irresponsible methods to date which MDCFC has employed, it was 
determined that a more legal character was needed to resolve this issue and 
related insufficient payments.  There was agreement that we more forward as 
presented.     

 
11. Mary Gullicksrud reviewed sections of the employee handbook relative to PLT, 

FMLA and related issues.  There was good discussion and information presented 
on the facility policy and these matters.   

 
12. Personnel Issues/Leave Requests- There was no requests at this time.  
 
13. Establishment of next meeting dates- Next meeting date is May 11, 2011 and May 

25, 2011.  Watch for location of May dates. 
 
14.   On proper motion and second the meeting was adjourned at 1:35pm 

 
 
 


