
 
BOARD of TRUSTEES MEETING 

 
TIME:  Wednesday, January 26, 2011 
  12:00 PM 
 
PLACE: Trempealeau County Health Care Center 
  Four Season Conference Room 
  W202098 State Road 121 
  Whitehall, WI  54773 
 
PRESENT:   Board of Trustees:  Doug Winters, Ernie Vold, Michelle Haines,  

Nels Richason, Barb Gronemus 
Staff:  Mary Gullicksrud, Executive Director,  
Curtis Johnson, Director of Finance, Wade Brost,  
Administrator,  
 

Purpose: 
 

1. The meeting was called to order by President Winters who certified 
compliance with the open meeting law. 

 
2. Agenda – A motion was made and second to approve the agenda as 

presented.  Carried. 
 

3. Minutes – A motion was made to accept the minutes of the January 12, 
2011 meeting.  Second, carried. 

 
4. Review/approval of partial expenses – Partial January 2011 expenses 

reviewed for payment.  A motion was made and second approving 
vouchers #41287 - #41388 for payment.  Carried. 

 
5. MIS Server Replacement – At a previous meeting the Board approved 

up to $5000 expense for server replacement.  Due to server failure, the 
server was replaced in early January.  Server replacement cost was 
$3, 385. 

 
6. SitePro Website Update-   The preview website was shown to board 

members.  Progress and development status reviewed.  Expected to 
be completed in February 

 
7. Chair Replacement Request – Mary reviewed a handout showing the 

chair options and costs for 12 chairs, 4 with arms, and 8 without arms.  
The chairs will replace the aged chairs that are currently used in the 
Psych Office.  A motion was made and second to approve $1496.04 
for chair replacement in the Psych Office.  Carried. 



 
8. Farm Rental – Discussion and explanation of current farm lease being 

3 years and current renter would like a 5 year lease to implement 
erosion control buffers in the currently leased land.  Motion made and 
second to extend the current 3 year lease to a 5 year lease.  Carried. 

 
9. CSCC-Employee Discount- Discussion held about the benefits of 

allowing an employee discount for using CSCC for next of kin.  Motion 
made and second to approve an employee discount for CSCC.  
Carried. 

 
10. RCAC/Nursing Home – Continued discussion held.  Potential costs for 

commercial kitchen upgrades and renovation discussed. 
 
11. Consideration of Civil Action-Theft- Board notified of Mary, Curt, and 

Doug meeting with the new Corporation Counsel to discuss this issue.  
Details of meeting shared. 

 
12. Personnel Issues  

Leave Requests – None 
 

13. Establishment of next meeting dates: 
February 9, 2011  
February 25, 2011 

 
 Meeting adjourned. 
 
 
 
 
______________________________________________ 
Michelle Haines, Secretary 


