
BOARD of TRUSTEES MEETING 
 

TIME: Wednesday, October 15, 2010 
                        12:30 PM 
 
PLACE: Trempealeau County Health Care Center - Annex 
  Timberline Conference Room 

23062 Whitehall Rd 
Independence, WI  54747 

 
PRESENT: Board of Trustees:  Doug Winters, Nelson Richason, Barb Gronemus 
 Staff:  Phil Borreson, Executive Director, Mary Gullicksrud, 

Administrator, Curtis Johnson, Director of Finance 
Purpose: 
 

1. The meeting was called to order by President Winters who certified compliance 
with the open meeting law. 

 
2. Agenda – A motion was made and seconded to approve the agenda as presented.  

Carried. 
 

3. Minutes – A motion was made and seconded to accept the minutes of the 
September 29, 2010 Board Meeting.   

 
4. Review/approval of partial expenses – Partial September/October expenses 

were reviewed for payment.  A motion was made and seconded approving 
vouchers #400342 - #40504 for payment.  Carried. 
 

5. Shingle/re-shingle repair barn room – Options were investigated through 
advertisement as directed at last meeting.  Maintenance staff asked for 
involvement in terms of how the space is currently used and how the space may 
be of use to the organization in the future.  There was no response for rent of the 
space and one reply to tear-down of the building.  A motion was made to maintain 
the space per recommendation of the maintenance department,  Seconded, carried.   
Roofing bids were reviewed.  A motion was made to accept the bid from 
Knudtson Roofing, LLC at the amount of $15,400.00 which includes shingling 
the roof and repairs associated with.  Seconded, carried.  
 

6. Pigeon Falls Health Care Center – Construction and renovation progress was 
shared.  The project is in the final stages with a Construction Meeting being held 
next Tuesday with planning for the document to be closed on October 27, 2010 at 
a rate of 3.75% which will then be adjusted to approximately 2.4% WITH Build 
America interest pay back monies.  The finalization of the loan is on the agenda 
for Monday’s County Board Meeting. 

 



7. TCHCC Projects – Steam trap project has been completed.  The roof project is 
in process but coordination is necessary with the replacement of the air 
conditioning unit so this effort is happening.  The houses are within the projected 
timeline for occupancy by the end of November. 
 

8. Snow Removal Bid – Opening of the bid (one was received) took place at 1:00 
PM.  A motion was made and seconded to reject the bid.  The Board asked Mary 
Gullicksrud and Curt Johnson work with local service providers. 

 
9. Personnel Issues 

A motion was made and seconded to allow for Medical Leave for an employee 
who is not eligible for Family Medical Leave because of employment status.  
Carried. 

 
Regular Meeting Dates 

- Regular Meeting – October 27, 12 Noon – Pigeon Falls Health 
Care Center in the Church Street Community Club 

- November 9 – 12:30 PM is the annual Fall Dinner hosted by 
TCHCC for the County Board of Supervisors held in the dining 
area 

 
 
 
Motion to adjourn, second and carried. 

 
 

 
 

 
 
 
Michelle Haines, Secretary 
 
  


