BOARD of TRUSTEES MEETING
Trempealeau County Health Care Center

TIME: Wednesday, July 14, 2010

12 Noon

PLACE: Trempealeau County Health Care Center

Annex

Timberline Conference Room
23062 Whitehall Road
Whitehall, W1 54747

PRESENT: Board of Trustees: Doug Winters, Ernest VVold, Nelson Richason, Barb

Gronemus, Michelle Haines
Staff: Phil Borreson, Executive Director, Mary Gullicksrud,
Administrator, Curtis Johnson, Director of Finance

Purpose:

1.

The meeting was called to order by President Winters and certified compliance
with the open meeting law.

Agenda — A motion was made and seconded to approve the agenda as printed.
Carried.

Review/Approval of Minutes — Minutes of the June 30, 2010 meeting were
reviewed. A motion was made and seconded to approve the minutes as printed.
Carried.

Review/Approval of Partial Expenses — After reviewing vouchers a motion was
made and seconded to approve partial June and July, 2010 expenses, vouchers
#39551 through #39678 for payment. Motion carried.

Shed, Annex — The Board had previously approved expenditure for construction
of a storage shed at the Annex. An additional expense of $225.00 in fees related
to trademark is needed. After discussion the motion was made to approve the
added expense. Seconded and motion carried.

Dietary Equipment, PF — We are looking closely at the need to upgrade some
dietary equipment in the main kitchen at PFHCC. A recommendation will be
available soon that incorporates the use of the neighborhood kitchens with the
main kitchen.

SitePro — A current website is needed today for each organization. Our current
website has not been updated since its launch 5-6 years ago. We are asking for
information and a cost estimate on this from SitePro. The Board asked that a



10.

11.

12.

13.

14.

15.

representative from SitePro come to a meeting soon for such a presentation. Mary
Gullicksrud will make arrangements for that to happen.

Grinder Pump - Currently TCHCC does not have a back-up grinder pump
available for use in the event one in the sewage system goes down. A motion was
made and seconded to purchase a stand-by pump for the price not to exceed
$5,400.00 when the Executive Director feels funds are available to do so. Motion
carried.

Freezer Rebuild — Emergency repair is taking place on the walk-in freezer in the
Dietary Department as it went down during the weekend of July 4™. Another
walk-in freezer on the grounds which is used to house frozen meals for Senior
Services, Human Services, Trempealeau County needs repair or replacement.
After discussion, a motion was made to purchase parts to rebuild/repair the walk-
in freezer and explain the situation to Human Services. Motion seconded and
carried.

PFHCC Construction Update — A construction meeting was held today and the
project appears to be progressing to completion date. The 2" neighborhood will
be ready to occupy on August 16", 2010. A drawing of the covered ambulance
entrance was shared with the Board. Cost estimates are not available at this time.

Review AFH Bids/Selection — As directed by the Board of Trustees and the
Property Committee, Trempealeau County, the Executive Director contacted the
two low bidders to set up a meeting to discuss/review bids. Ralph Lyon, Lyon
Construction withdrew his bid at the time of this contact. The Executive Director
reviewed the bid with the low bidder. A motion was made to offer the contract
for construction of one new adult family home at the cost of $181,725; for the
addition to existing property at the cost of $76642 plus contingincies and to
coordinate the efforts of moving the existing property to Engen Construction,
Whitheall, Wisconsin 54773. Seconded and carried.

Review House Move Bids/Selection — A motion was made and seconded to
contract moving of the existing house with John Wingert Construction at a cost of
$12,500.00 pending receipt of insurance certificate with the moving effort to be
coordinated by Engen Construction. Carried.

Alternative Bid Considerations — No action necessary

Authorization to Proceed to Closure/Berge Property — A motion was made
and seconded to exercise the option to purchase the Berge Property with closing
on the purchase to be set for August 23, 2010 at 3:00 PM in the Administrators
Office at Pigeon Falls Health Care Center. Motion seconded and carried.

Personnel Issues — The Board was apprised of a current resident situation.



16. Establishment of meeting dates:
July 28, 2010 — 12 Noon - Four Season Room, TCHCC
August 4, 2010 — 5:00 PM Picnic Meeting with Parks Committee, Farm
Progress Day Park, Whitehall
The Board of Trustees is invited to attend the Annual Staff Party, Saturday,
August 28, 2010 at Larson Park, Whitehall. Invitations are in the mail.

17. Adjournment — A motion was made, seconded and carried to adjourn the
meeting.

Michelle Haines, Secretary, Board of Trustees; Secretary, Property Committee



