
          
           

Trempealeau County Health Care Center                     
 Board of Trustees Meeting  

DATE: Wednesday, December 21, 2016 
TIME: 12:00 Noon 

 
PLACE: 

Trempealeau County Health Care Center 
Four Season Conference Room 

W20410 State Road 121 
Whitehall, WI 54773 

 
 

[NOTE LOCATION AND START TIME 
This meeting is being held in the new building] 

 
 

AGENDA 
 
 

1. Call to order – Certification of open meeting law compliance 
 

2. Review/Approval of prior Board Meeting Minutes of November 18, 2016. 
 

3. Review/Approval of partial November and December 2016 expenses 
 

4. New Facility Progress Report  
a. Progress in completion of punch lists 
b. Report on transition – clients and staff 
c. Viewing of photographs 

 
5. Approval of WIPFLI LLC as 2017 auditor 
 
6. Organization Resolution and Agreement for Credit Card Program – change needed 

 
7. Review of Organizational Chart 

 
8. Survey/Certification Visits and Meeting with State Departments 

 
9. County Owned Real Estate Properties –  

a. Town of Lincoln and Town of Preston – report to Executive Finance Committee 
b. Existing building – report on Facilities Planning Committee  

 
10. Strategic Planning regarding programing 

 
11. Hiring Process Description 

 
12. Medical Physician Coverage  

 
13. Upcoming dates 

Proposed meeting dates for 2017  
January 25, 2017 

 
14. Adjourn 


