Trempealeau County Health Care Center
Board of Trustees Meeting
DATE: Wednesday, October 26, 2016
TIME: 12:00 Noon

PLACE:

Trempealeau County Health Care Center
Four Season Conference Room
W20298 State Road 121
Whitehall, W1 54773

[NOTE LOCATION AND START TIME]

AGENDA

Call to order — Certification of open meeting law compliance
Acceptance of posted agenda
Review/Approval of prior Board Meeting Minutes of September 21, 2016.
Review/Approval of partial September and October 2016 expenses
State visits to IMD
Replacement Facility Progress Report

a. Schedule of finishing

b. Ribbon Cutting and Open House

c. Logistics of move in

d. Water run-off challenges throughout construction
Strategic Planning

Staff Holiday Gift — proposal of food coupon

Upcoming dates

REVISION 1

November 8, 2016 — 10:00 AM and 3:00 PM - Ribbon Cutting and Open Houses at new facility

November 10, 2016 — Move into new facility
November 16, 2016 — Board of Trustee Meeting at the new building

10. Adjourn



