Trempealeau County Health Care Center
Board of Trustees Meeting
DATE: Wednesday, September 21, 2016
TIME: 12:00 Noon

PLACE:

Trempealeau County Health Care Center
Farm Progress Day Park
W20298 State Road 121

Whitehall, W1 54773

In Case of Inclement Weather — Alternate Meeting Place
Trempealeau County Health Care Center
Four Season Room
W20298 State Road 121
Whitehall, W1 54773

[NOTE LOCATION AND START TIME]
AGENDA

1. Call to order — Certification of open meeting law compliance
2. Acceptance of posted agenda
3. Review/Approval of prior Board Meeting Minutes of August 24, 2016.
4. Review/Approval of partial August and September 2016 expenses
5. Long Term Care Workforce Crisis; Workforce Funding, LeadingAge Wisconsin
a. Review Information from LeadingAge
b. Request for Legislative Contact
6. Replacement Facility Progress Report
a. Over-all schedule
b. Furnishing and Equipment Update
c. Training and Orientation Plans
d. Projected dates — Open House and Move In
7. POE Switches — Telephone Systems
8. Staff Addition - Psychologist
9. Financial Update
10. Upcoming dates
LeadingAge Fall Conference, September 28-30, 2016, Green Bay
October 26, 2016 — Board of Trustee Meeting
November 8, 2016 — 10:00 AM and 3:00 PM — Ribbon Cutting and Open Houses at new facility

11. Adjourn
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