Revision 1

Trempealeau County Health Care Center
Board of Trustees Meeting
DATE: Wednesday, July 23, 2014

TIME: 12:00 Noon

PLACE:
Trempealeau County Health Care Center
Four Season Room
W20298 State Road 121
Whitehall, W1 54773

[NOTE LOCATION and START TIME]

AGENDA

1. Call to order — Certification of open meeting law compliance
2. Acceptance of posted agenda
3. Review/Approval of prior Board of Trustee Meeting Minutes, June 18, 2014.
4. Review/Approval of partial June/July 2014 expenses
5. Website overview
6. Strategic Planning

= Status report on building design phase

= Letter regarding land available in Pigeon Falls
7. 2014 Budget — Wage Adjustments
8. 2013 Audit Report — Discussion / Compliance Audit
9. Farm Progress Day Park — Pond

10. Legal Issue

11. Personnel Issues
= |eave Requests

12. Meeting Date
»  Wednesday, August 6, 201, 5 pm — joint meeting with Parks Committee
Dinner meeting at Farm Progress Day Park
=  Wednesday, August 27, 2014
= Set up meeting date for tour of facilities

13. Adjourn



