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Trempealeau County Health Care Center
Board of Trustees Meeting
DATE: Wednesday, May 28, 2014

TIME: 12:00 Noon

PLACE:

Trempealeau County Health Care Center
FOUR SEASON ROOM
W20298 State Road 121

Whitehall, WI 54773

[NOTE LOCATION and START TIME]

AGENDA
Call to order — Certification of open meeting law compliance
Acceptance of posted agenda
Review/Approval of prior Board of Trustee Meeting Minutes, April 23, 2014.
Review/Approval of partial April/May, 2014 expenses
Memorandum of Understanding, Whitehall Sand and Rail

Demolition of farm buildings
Survey results — Midwest Engineering Services, Inc.

Strategic Planning
= Report on meetings with Architectural Design Group

CMS 5-Star Rating — Nursing Home Compare

Personnel Issues
= |eave Requests

Summary — Executive Director Management Performance Analysis
LeadingAge handout - Governance

Meeting Date

»  Wednesday, June 18, 2014(change from scheduled date), Four Season, TCHCC

Adjourn



