
         Revision 1   
Trempealeau County Health Care Center                     

 Board of Trustees Meeting  
DATE: Wednesday, March 19, 2014 

 
TIME: 12:00 Noon 

 
PLACE: 

Timberline Conference Room  
Annex 

23062 Whitehall Road 
Independence, WI  54747 

 
[NOTE LOCATION and START TIME] 

 
AGENDA 

 
1.  Call to order – Certification of open meeting law compliance 
 
2.  Acceptance of posted agenda 
 
3. Review/Approval of prior Board Meeting Minutes of February 19, 2014. 
 
4. Review/Approval of partial February/March, 2014 expenses 
 
5. Doris Walske – Personal Leave Time payout request 
 
6.  Request from Whitehall Sand and Rail – Memorandum of Understanding 
 
7.  Demolition of out buildings 
 
8.  Strategic Planning  

 Report on Focus Groups 
 Next step 
 Programs 

 
9.  Purchase of bladder scanner 
 
10.  Update on legal issue 
 
11.  Employee Achievement Program - REALiving 
 
12.  Vehicle purchase 
 
13.  County Board Rules/TCHCC Board of Trustee By-Laws 
        
14.   Personnel Issues  
 Leave Requests 
 

15.  Meeting Date 
 Wednesday, April 23, 2014, Four Season Room, TCHCC 
 

16. Adjourn 
 


