Revision 1

Trempealeau County Health Care Center
Board of Trustees Meeting
DATE: Wednesday, February 19, 2014

TIME: 12:00 Noon

PLACE:
Farnam Community Living Center
18425 Dodge Street
Whitehall, W1 54773

[NOTE LOCATION and START TIME]
AGENDA

1. Call to order — Certification of open meeting law compliance

2. Acceptance of posted agenda

w

. Review/Approval of prior Board Meeting Minutes of January 22, 2014,

I

. Review/Approval of partial January/February, 2014 expenses
5. Water Main Extension — Bill Sylla
6. Office 365 Server and Server Upgrade

7. Demolition of out buildings

oo

. Strategic Planning
» Report on Focus Groups
= Programs
9. Update on legal issue
10. Website update
11. Vehicle purchase
12. County Board Rules/TCHCC Board of Trustee By-Laws

13. Personnel Issues
» Leave Requests

14. Meeting Date
» Wednesday, March 19, 2014, Annex, Timberline Conference Room, Independence, WI

15. Adjourn



