Minutes
Trempealeau County Personnel/Bargaining Committee
January 4, 2011

Committee Chair, Tom Bice called the meeting to order at 9:03 a.m. in the Tremplo Room of the Courthouse in
Whitehall, Wisconsin.

The open meeting law requirements were met.

Committee members present: Others in attendance:
Tom Bice Jami Kabus

Doug Winters Jeff Mclntyre

Bob Duellman Sherry Rhoda

Dick Miller Richard Anderson
Wally Geske

Motion by Winters and seconded by Miller to adopt the agenda. Motion carried.
Motion by Miller, and seconded by Geske to adopt the 12/22/2010 minutes. Motion Carried

Motion by Duellman, and seconded by Geske, to go into closed session, per WI Stat. 19.85(1)(e) to
discuss strategies in connection with union contracts at 9:04 am. Roll call taken. Bice-nay, Miller-yea,
Geske-yea, Winters-yea, Duellman-yea. Motion carried

Motion by Duellman, and seconded by Geske, to go into open session, at10:14 am. Roll call taken.
Bice-yea, Miller-yea, Winters-yea, Duellman-yea. Motion carried.

Jeff Mclntyre presented a personnel requisition for a Social Worker position that was vacated due to a
resignation. Mclintyre explained the duties of the position, clientele and funding for the position.

Motion by Geske, and seconded by Duellman, to approve the requisition and forward to Executive
Finance Committee. Motion carried.

Sherry Rhoda presented a personnel requisition for a Public Health Nurse position. This is the position that
Rhoda vacated when she was promoted to Director. The Committee asked about current staffing levels,
volume of work and budgeting for the position.

Motion by Winters, and seconded by Geske, to approve the requisition and forward to
Executive/Finance Committee. Motion Carried with one nay vote from Bice.

Kabus said that the employee handbook may need some revisions in the near future, which were anticipated
with the first edition. Sheriff Anderson also said that there are things in the employee handbook that do not
correspond with the policies and procedures of the Sheriff’'s department, and a 24/7 operation. Kabus and
Anderson will work together over the next couple of months to outline the issues and bring back to the
committee. No action taken at this time.

Bice adjourned the meeting at 11:27 am.

Respectfully submitted,
Douglas Winters/jk
Secretary, Personnel/Bargaining Committee



