Trempealeau County Property Committee
Minutes from June 27, 2016 Regular Monthly Meeting, held in Wisconsin Room

Committee Members Present: Olin Fimreite, Richard Frey, Tim Zeglin, Chuck Walek.
Sally Miller was absent. This meeting was chaired by Walek.

Others who were present at some time during meeting: Jeremy Matheny (Building Maintenance
Director), Sheriff Richard Anderson, Chief Deputy Sheriff Harlan Reinders.

Agenda Item #1--Meeting convened at 9:01 AM by Walek.

Agenda Item #2—Walek certified compliance with open meeting laws

Agenda Item #3—Adoption of agenda

Fimreite moved to adopt agenda, second by Frey, all in favor, motion passed by 4/4 members present.
Agenda Item #4—Adoption of minutes of previous meeting

Motion by Frey to adopt minutes of May meeting, 2" by Fimreite, motion passed by 4/4 members
present. No changes were made to draft minutes.

Agenda Item #5—Space Needs

Frey reported that request for proposal (RFP) for Space Needs Committee consultant contract should be
sent out next week.

No voting action was taken by the Property Committee on this agenda item.
Agenda Item #6—HVAC Update

Matheny reported that work on installing main fans and booster fans was completed last week; a speed
control for fans was also completed. Matheny reported a 300% improvement in air replacement in
dispatch office. Matheny reported he will be able to return about $34,000 to general fund balance,
thanks to his doing all the work in-house.

No voting action was taken by the Property Committee on this agenda item.
Agenda Item #7—Maintenance Dept. Update
Matheny reported that lines in parking lot for wheelchair loading zone will be repainted.

Matheny reported that he will change signs in parking lot to include words “County Vehicles Only-
Reserved” in attempt to discourage public parking in this area.

Matheny reported that roof repair will start the week after next.



Matheny reported that the hot water holding tank will be done Wednesday.

Matheny reported the full-time maintenance worker position was filled by the hiring of
Chad Coburn.

Matheny reported that cooking stove in jail is giving some problems. He is not sure the stove is worth
replacing since all jail meals now are prepared at the Health Care Center.

Matheny reported that the Whitehall Fire Dept. held a fire drill at the jail last week. The Fire Department
broke a window which insurance will not cover. Matheny will replace the window this week.

Matheny reported that ADRC inspectors were on premises last week. He has updated ADRC signage,
using the current logo. Inspectors cited insufficient room for wheelchair lifts in handicap parking access
on street and behind building. Matheny reported there was no way to remedy this without removing
curb and part of the front lawn. Inspectors also cited need for latch handles instead of door knobs on
certain doors in building; the price for replacing these will be about $300 per door.

No voting action taken on this agenda item.
Agenda Item #8- Items for next agenda

Next agenda will include at least: Maintenance Department update, discussion of possible sale of
county-owned lot in City of Whitehall.

Agenda Item #9—Next meeting set for 9:00 AM, June 27, 2016.
Agenda Item #10—Tour of Impound Shed

Committee recessed at 9:45 AM; reconvened at new Impound Shed on campus of TCHCC. Committee
members received tour of shed courtesy of Sheriff Anderson and Chief Deputy Reinders. Following the
tour of the shed, committee members returned to Courthouse.

Agenda Item #11—Committee adjourned at 10:30 AM.






