Trempealeau County Property Committee
Minutes from April 25, 2016 Regular Monthly Meeting, held in Wisconsin Room

Committee Members Present: Olin Fimreite, Richard Frey, Tim Zeglin, Chuck Walek.
Sally Miller. This meeting was chaired by Walek.

Others who were present at some time during meeting: Jeremy Matheny (Building Maintenance
Director), Paul Syverson (County Clerk), Sheriff Richard Anderson.

Agenda Item #1--Meeting convened at 9:01 AM by Walek.
Agenda Item #2A—Election of Chair

Frey nominated Walek; Zeglin nominated Miller; no other nominations. Walek called for secret ballot.
Results of ballot show three votes for Walek, two votes for Miller; Walek is elected as chair.

Agenda Item 2B—Election of Vice-Chair

Zeglin nominated Miller. No other nominations made, so Miller elected vice-chair unanimously.
Agenda Item 2C--Election of Secretary

Frey nominated Zeglin. No other nominations made, so Zeglin elected secretary unanimously.
Agenda Item #3—Syverson certified compliance with open meeting laws

Agenda Item #4--Motion made to adopt agenda made by Frey, motion seconded by Fimreite; motion
adopted by 5/5 members present.

Agenda Item #5—Motion made to adopt draft minutes of February meeting made by Frey, motion
seconded by Fimreite; motion adopted by 5/5 members present. No changes were made to draft
minutes.

Agenda Item #6—Space Needs Committee Report

Frey reported that the Space Needs Committee will be requesting a Request for Proposal at next
meeting in order to hire an architectural consultant to estimate of the costs of building alternatives.
Zeglin asked what square footage estimates the committee had reached. Frey replied that currently
existing county office space is about 74,000 square feet; that “wish list’ office space based on
guestionnaire of department heads is 120,000 square feet; that adding a new jail to the building
proposal would increase the square footage requirements to 159,000.

Frey summarized space needs options at this point in time as: (1) do nothing, (2) add on and remodel
existing county building, using parts of parking lot and green lawn area, (3) remodel all or parts of old



Health Care Center, (4) lease and remodel Lutheran School building, which would be a temporary
solution, (5) build a completely new building.

No voting action was taken by the Property Committee on this agenda item.
Agenda Item #7—HVAC for Dispatch Center

Matheny reported results of air quality tests taken in dispatch office and nearby storage area. All results
showed favorable air quality. Only exceptions were traces of formaldehyde and traces of alcohol,
probably from wick-type room deodorants or from scented candles.

Based on tests results, Matheny had decided that expenditure for major ventilation system, as discussed
in earlier committee meetings, was not justified. Matheny suggested a set of steps that would greatly
increase the air exchange in the dispatch room for a cost of about $5000. This solution would include
adding two booster fans and two in-line air filters, but would not require tying into the existing heat and
air-conditioning ducts. He and his staff person could do most of the work.

Frey motioned to authorize Matheny to install two fans and two air filters, as described above.
Motion seconded by Fimreite, all in favor, motion passed.

Agenda Item #8—Schedule Tour of Impound Shed

Committee members discussed this tour and found several time conflicts with proposed date. This item
will be re-scheduled for next meeting.

Agenda Item #9--— Maintenance Dept. Update

Matheny reported that he had installed new AED in basement, so that now one device is present in each
basement and on each main floor. In near future, these devices will be connected to building alarm
system so that dispatch center will immediately be alerted if any device is opened.

Matheny reported that new Sharps containers have been installed in 1°* and 2" floor bathrooms.

Matheny reported that a recent tornado drill had confirmed that the PA system worked with adequate
volume, so that announcements could be heard everywhere in building.

Matheny reported he had installed a “Knox-box” for the benefit of the Whitehall Fire Dept.

Matheny reported that he would be conducting a roof walk with prospective bidders for the roof repair
project later in the morning. He was expecting at least two sealed bids. Miller volunteered to be
present on Friday, May 6, at 2 PM when bid deadline occurs, for opening the bid proposals.

Matheny reported that bids on the new hot water tank will be due this Friday and that he will open bids
with Sheriff Anderson, since the cost of this project will come from the law enforcement budget.



Matheny reported that the “chiller” used in conjunction with the AC system is developing a faulty fan
motor. The fan is a necessity and will cost a lot to replace. He will report back to the committee on
possible replacement costs.

Matheny asked for instructions about pruning trees in front of courthouse building. He reported that
several trees were mostly dead and frequently dropped dead limbs; he suggested removing the trees.
Zeglin said that shade trees were an aesthetic asset to the appearance of the front of the building and
that every effort should be made to keep shade trees in front of the building. Matheny suggested that
he could inquire about costs of removing the existing trees but immediately replacing them with large
transplant saplings.

Matheny reported on rumors that some knives were being allowed through security checkpoint and
asked for clarification about what was maximum length or type of knife blade that should be allowed.
Sheriff Anderson reported that maximum blade size was 3” by county ordinance. Fimreite complained
about nuisance and humiliation of requiring county board supervisors to undergo security check before
entering building. Some discussion ensued about alternatives for board members.

Miller motioned to issue key cards to county board supervisors for use in three rear doors of building,
2" by Fimreite, all in favor, motion passed unanimously.

Agenda Item #10- Items for next agenda

Next agenda will include at least: Dispatch Office HVAC report, maintenance department update, Space
Needs Committee report, schedule impound shed tour.

Agenda Item #11—Next meeting set for 9:00 AM, May 23, 2016.

Agenda Item #12—Committee adjourned at 10:12 AM.



