Trempealeau County Property Committee
Draft Minutes from August 24, 2015 Regular Monthly Meeting

Committee Members Present: Michelle Haines, Richard Frey, Tim Zeglin, Chuck Walek,
Sally Miller. This meeting was chaired by Haines. Zeglin arrived at 9:05; Miller arrived at 9:07.

Others who were present at some time during meeting: Jeremy Matheny (building maintenance
director), Paul Syverson (County Clerk).

Agenda Item #1--Meeting convened at 9:02 AM.
Agenda Item #2--Certification of compliance with open meeting laws

Agenda Item #3--Motion to adopt agenda made by Frey, second by Walek; motion adopted by 3/3
members present.

Agenda Item #4—Motion to adopt draft minutes of July meeting made by Walek, 2" by Frey; motion
adopted by 4/4 members present.

Agenda Item #5—2016 Budget

Matheny presented Maintenance Department Budget Request for 2016, Account Number 51600.00000.
Grand total for budget request is $473,621.52. Significant outlay items are listed below:

Roof replacement—bid proposal of $175,000—project initiation (p.i.) form completed—high priority—
Frey motions to approve, 2™ by Walek, all in favor, motion to include this item in budget passes

VAV project completion--$65,000 already approved in previous budget and currently in non-lapsing
fund—p.i. form completed—high priority—no voting action because money already has been budgeted.

Replacement of hot water holding tank in courthouse--$14,000 bid proposal—p.i. form completed—high
priority—Walek motions to approve, 2" by Miller, all in favor, motion to include this item in budget
passes

Replacement of water bubblers in courthouse--$8,000 bid proposal—p.i. completed—low priority—no
motion to approve

Addition of strobe devices to alarms and to existing defibrillator; new defibrillator for basement--
$1,461.11 and $1,538.49 bid proposals—p.i. forms completed—high priority--Frey motions to approve,
2" by Walek, all in favor, motion passes.

Items deferred for consideration next year include: back-up generator for courthouse, back-up sewage
pump for basement restrooms, conversion of southeast lawn into parking lot.

Agenda Item #6—Courthouse Security



Matheny reports X-Ray machine is working better after installation of new parts; that no need for wider
gate (as requested by security guard) exists.

No voting action was taken.
Agenda Item #7—Maintenance Dept. Update

Matheny reports that he will have a decision about possible replacement of maintenance department
employee currently on extended sick leave, probably by next month’s committee meeting.

Matheny reports that problems with budgeting and supervision at Pietrek Park remain unresolved.
Usage of the park during “Ashley for the Arts” Festival did not materialize as hoped for.

No voting action was taken on this item.
Agenda Item #8-Items for next Agenda

Next agenda will include at least: maintenance department update; invitation to Parks Committee to
discuss supervision problems at Pietrek Park.

Agenda Item #9—Next meeting set for 9:30 AM, September 29.

Agenda Item #10—Committee adjourns at 10:26 AM.



