Trempealeau County Property Committee
Draft Minutes from April 27, 2015 Regular Monthly Meeting

Committee Members Present: Sally Miller, Richard Frey, Tim Zeglin, Chuck Walek, and Michelle Haines.
This meeting was chaired by Haines.

Others who were present at some time during meeting: Jeremy Matheny (building maintenance
director), Cindy Currier (IT director), Paul Syverson (County Clerk), Dick Miller (County Board Chairman),
Kevin Lien (Director, Dept. of Land Management).

Agenda Item #1--Meeting convened at 1 PM.
Agenda Item #2--Certification of compliance with open meeting laws
Agenda Item #3--Motion to adopt today’s agenda made by Frey, 2" by Walek; all in favor

Agenda Item #4—Motion to adopt draft minutes of March meeting made by Frey, 2" by Walek; all in
favor. Syverson mentions at end of meeting, in response to question from Walek, that “adoption of
minutes of previous meetings” is a mistake and that this item should not have appeared on today’s
agenda.

Agenda Item #5—Dispatch Console

Currier reports that Communication Services of Wisconsin (an agent of Motorola Co.) has sent more
detailed information on the proposed new dispatch console. Steve Dubberstien is the name of this
company’s sales agent. The preliminary quote gave price as $85K-$110K; Currier was promised exact
quote by June.

Sally Miller asks about possibility of buying “I Am Responding” app for notification of EMS. Currier says
she will ask that the cost of this be included in the next price quote.

Walek asks why only one vendor has been contacted; Currier replies that because this purchase is an
upgrade, competitive bidding is not necessary. Zeglin asks if this restriction gives bargaining leverage to
this particular company; Currier replies that only four vendors exist in this market.

No action taken on this item.
Agenda Item #6—Sheriff’s Office Software

Currier reports that site visits are almost completed; work group has yet to visit Pro-Phoenix. Currier
reports that after last site visit the work group will consider pros and cons and will then put forward a
Request for Proposal (RFP) at Rian Radtke’s advice. Currier hopes that RFP will be completed by the end
of May.



Frey asks for overview of already-completed site visits. Currier replies with qualified approval; Currier
replies that some visits are to offices that have greatly-different staffing; some visits are not to a sheriff’s
office; vendors always display “Cadillac version” and omit any mention of difficulties or problems.

No action taken on this item.
Agenda Item #7—Office Space-Long Term Planning

Dick Miller reports that Mary Gullicksrud (TCHCC Director) wants to be part of any committee that
involves the TCHCC. Miller proposes that new committee include one board member from Exec/Finance
Committee, one board member from Property Committee, one board member from TCHCC Board of
Trustees, plus some citizen members. Currier suggests formation of a committee that would include
members of public and TCHCC employees, as well as County Board members.

Sally Miller asks which departments have asked to move out of downtown building; Dick Miller replies
that he does not know. Sally Miller suggests that citizens should include architects and/or building
contractors and she volunteers to contact a building contractor of her acquaintance. Currier and
Matheny (both present in room) volunteer to serve on this committee.

Motion by Haines, second by Sally Miller, to form “Space Needs Study Committee”, to be configured as
just discussed. All in favor; motion passes.

Committee appoints Sally Miller to be the representative from the Property Committee by universal
acclaim. No motion made; Sally Miller volunteers for this position.

Agenda Item #8—Sheriff’s Office Impound Shed

Currier speaks for Sheriff Anderson, who is not present. Bid for this shed has been awarded to S&H
Company of Blair; bid amount was $216K; actual construction should begin in 2-3 weeks.

Frey raises two questions about this contract; asks if all workers for this company will be working under
minimum wage guidelines; Frey also asks if company has produced some bonding or proof of insurance.
No one in room can answer these questions; Dick Miller suggests calling Rian Radtke . . . Radtke appears
some minutes later. Radtke answers that employee wages are a state responsibility and that the
contractor will be liable to the state if any violations occur. To second question, Radtke replies that
bonding is not yet in place and that the contract is not yet completed and has not yet been signed.
Zeglin asks Radtke to be sure that all contractual obligations are carefully fulfilled before sending
contract to Board Chairman for signature; Radtke assures committee that he will do so.

No voting action taken on this item.
Agenda Item #9—Human Services Van Parking
Frey reports that this shed, to be located at the Highway Dept., is being built.

No action taken on this agenda item.



Agenda Item #10— Trempealeau State Park Boat Landing Request

Lien reports that the county owns a 0.5 acre parking lot and boat landing inside the Trempealeau
National Wildlife Refuge. Refuge Director Vicki Hirschber has complained that since the lot/landing is
public property and is not gated, the place has become a gathering place for drinking and partying and
consequently a nuisance to visitors to the refuge. Lien suggests giving the property to the refuge.

Sally Miller points out that if the property were given to the refuge, the refuge would probably lock it
during the hours that the refuge is closed. This action would hinder canoeists and boaters who often
use the boat landing on weekends and after normal hours. Lien suggests some arrangement might be
made with the refuge administration to insure access to the boat landing. Zeglin suggests that Lien
invite Vicki Hirschber to the next Property Committee meeting to discuss the dilemma; Lien agrees to do
so.

No action taken on this agenda item.
Agenda Item #11—Courthouse Plumbing Update
Matheny reports that water by-pass/cross-connection line is completed and tested.

Matheny reports that the drains in the dispatch office and in the outside storage area have been
replaced.

Matheny reports that the 1,000 gallon boiler room hot water storage tank has rusted badly inside and
releases brown, sediment-laden water when drawn down too far. Matheny will carefully try to drain the
brown water and to flush the tank. He will probably ask to replace this tank in next year’s budget.

No action taken on this agenda item.
Agenda Items 12—Maintenance Dept. Update

Matheny reports that the north side elevator was inoperative for four days because plumbing leaks had
dripped water into the elevator controls. The leaks have been diverted and the controls repaired and
the elevator is operating again.

Matheny reports that landscaping jobs will start soon; the bare snow removal areas and tree stump
removal area will be reseeded. Lawn mowing will start tomorrow.

Matheny reports that the fire pump hose, which had not been inspected for 14 years, has been
inspected and tagged.

Matheny reports that the fire hoses were tested and found to be faulty. The fire chief recommended
eliminating the hoses entirely rather than replacing them. Matheny has decided to install adapters so
that only the fire department can use the fittings, which will avoid giving the public any chance to
tamper with the water system.



Matheny reports that he has traced the cause of reports of bad smells and poor ventilation throughout
the building to the exhaust fans on the roof of the building. Of the 15 exhaust fans on the roof, 7 were
not working. Matheny has replaced five sets of broken belts and will continue replacing belts and
motors until all the exhaust fans are operating.

Matheny reports that the septic tank system is working and that the pit has been dumped.

Matheny reports that the VAV project is continuing; the control boxes are being replaced by
computerized boxes so that he can control them from his home computer.

Matheny reports that the X-ray security machine does not work well; sometimes the belt runs
backwards. The only repair company for this brand of machine is located in lllinois; they have submitted
a $2225 bid to fix the machine. This bid contains $1200 for travel and $600 for labor and only $200 for
parts. Matheny says he has accepted the bid on a “one time only” basis and will try to get a copy of the
operating manual so he can fix future problems himself; he will also investigate the cost of purchasing a
better machine from a company that is located in Minneapolis.

Matheny said that he is purchasing a sign that says “Employees Only” for the Parking lot behind the
courthouse.

Matheny said he will be investigating the cost of small sidewalk squares for the parking lot behind the
zoning dept. wing.

Matheny asks that the committee consider purchasing new electronic locks for all the building doors in
next year’s budget. He points out that such a purchase will eliminate the possibility of copied metallic
keys and would help in maintaining HIPPA compliance.

No voting action taken on this agenda item.

Agenda Item #13—Items for next agenda

Next agenda will probably include all items listed above except: van parking; plumbing.
Agenda Item #14—Next meeting set for 1 PM, May 26.

Agenda Item #15—Committee adjourns at 2:37 PM.



