Trempealeau County Property Committee
Draft Minutes from November 5, 2014 SPECIAL Committee Meeting

Committee Members Present: Richard Frey, Tim Zeglin, Michelle Haines and Sally Miller. Wayne Skroch
was absent. This meeting was chaired by Chairperson Michelle Haines.

Others who were present at some time during meeting: Randy Anderson(Building Maintenance), Rian
Radtke (Corporation Counsel), Paul Syverson (County Clerk), Dick Miller (County Board Chairman), Joe
Ruff (WHV), Jim Burns (WHV), Mark Garson (Garson Plumbing), Dick Schreiner (Emergency
Management).

Agenda Item #1--Meeting convened at 9:04 AM by Michelle Haines.

Agenda Item #2--Certification of compliance with open meeting laws

Agenda Item #3--Motion to adopt today’s amended agenda made by Frey, 2" by Zeglin; all in favor
Agenda Item #4—Courthouse VAV Status and Upgrade.

Discussion: Burns reports that changing from pneumatic to computerized/automated controls was
budgeted as a three-year project; we are now completing first year. Pneumatic valves are leaking,
causing waste of heat and conditioned air. Entire project should be done by mid-2016.

Ruff reports that he and Burns met with Cheline earlier this week to co-ordinate ongoing project. Ruff
promises to update the committee by the end of July 2015. Sally Miller asks about probable cost savings
to result from project. Ruff estimates 20%-25% cost savings, from both operational budget and energy
purchase budget. Sally Miller asks if project could be speeded up.

No action was taken.
Agenda Item #5-Courthouse Plumbing Status

Discussion: Garson reports that some problems remain in jail and sheriff’'s department; plumbing is
failing rapidly. Cheline has already purchased plumbing fixtures, water heaters, etc. through state
program. Garson usually does labor and minor parts.

Schreiner mentions water main failure last year; does not want to repeat the problem; wants two water
lines to jail; nothing was budgeted for this in 2015.

Severson reports on problems with sewage lift pumps in basement; one of two motors is not working;
he is still waiting for plumber to repair the broken motor.

Burns mentions wiring problems with ventilation pump; Severson promises to check the problem.



Severson mentions new bid from Tractor Central for rental of skid steer loader to do snow plowing; bid
is $2500 plus $400 delivery and pickup. Frey motions to accept this bid; Radtke mentions that this item
is not on the agenda and that the committee can take no action; motion dies for lack of a second.

Agenda Item #6—Courthouse Security-Change in Contract

Discussion: Dick Miller reports that he received e-mail from Per-Mar, which requests an increase of
$0.50/hour for security guard health insurance, which will total about $1000/year increase in budget.
Miller reports that about $1044 is already available for security contract in 2015 budget.

Frye motions to contact Per-Mar for more information about this increase in contract; 2" by Sally Miller;
all in favor. Severson will ask representative from Per-Mar to appear at next regular Property
Committee meeting.

Agenda Item #7-Construction of Sheriff Impound Shed at Health Care Center

Discussion: Dick Miller reports that TCHCC will donate $57,000 toward construction of impound shed,
subject to committee approval. Discussion among committee members about the urgency and the
timing of the impound shed construction; this item will appear on next monthly agenda.

No action was taken.

Possible Items for next regular meeting agenda:

--ask Jamie Kabus to investigate status of building administrator position

--ask Mary Gullicksrud and Sheriff Anderson to report on negations to resolve impound shed deadlock
--conversation with Per-Mar representative

Agenda Item #8-Adjourn Haines adjourned meeting at 10:31 AM.



