Trempealeau County Property Committee
Draft Minutes from October 27, 2014 Committee Meeting

Committee Members Present: Wayne Skroch, Richard Frey, Tim Zeglin, Michelle Haines and Sally Miller.
This meeting was chaired by Chairperson Michelle Haines.

Others who were present at some time during meeting: Randy Anderson (building maintenance), Tonya
Niederkorn (sheriff’s deputy), Rian Radtke (Corporation Counsel), Rich Anderson (Sheriff), Mary
Gullicksrud (administrator, Trempealeau County Health Care Center), Curt Johnson (TCHCC staff), Jerry
Deetz, TCHCC staff), Doug Winters (county supervisor), Paul Syverson (county clerk), Dave Lyga (Hwy.
Dept. Supervisor).

Agenda Item #1--Meeting convened at 9:00 AM by Michelle Haines.
Agenda Item #2--Certification of compliance with open meeting laws
Agenda Item #3--Motion to adopt today’s amended agenda made by Frey, 2" by Skroch; all in favor

Agenda Item #4—No minutes available yet from last month’s meeting; Zeglin was absent from that
meeting. Miller will adapt her meeting notes and submit them as minutes at next month’s meeting.

Agenda Item #5-Jail Maintenance/Jail Repairs

Discussion: Niederkorn reports that temporary water supply system is in place. Niederkorn reports that
e-mails complaints are routed from Cheline to Stacey Sylla to Randy Severson. Niederkorn reports that
C-1 Block still has delay in getting hot water, even though water heaters were just replaced. Severson
says he will report the matter to Mark Garson (plumber) as an urgent problem. No action taken.

Agenda Item #6—Jail inspection Report—Niederkorn reports that inspector recommends keeping jail at
80% capacity; that administrative staff members should not be serving routine jail duty; that cell blocks
not meeting standards must be shut down. Niederkorn reports that Fairway Painting will do the
repainting job; was only company to submit a bid; that $91 K will be transferred from Jail Assessment,
approved by Law Enforcement Comm. and at previous meeting of Property Comm.

Agenda Item #7-Health Care Center

Report from Mary Gullicksrud: Gullicksrud distributes “position paper”, which justifies expansion of
facility; facility is one of only three in state that serves the chronic mentally ill. Gullicksrud states that
maintaining a core of leadership is included in long-term strategic planning, as well as planning for
bricks-and-mortar construction. Renovation of existing facility would require $6-8 M for ventilation
updates and boiler replacement; hence decision to replace existing facility.

Gullicksrud reports that Market & Johnson was retained as construction manager; that planning has
moved from schematics to design phase in past two months; that new plan includes three different



levels of security. New building will be located to north and west but very near the existing building.
Patients will be moved after new building is constructed; old building will probably be demolished.

On subject of financial data, Gullicksrud reports new facility planned for about 150 Institute for Mental
Disease (IMD) beds; that new construction would not exceed additional cost for patients of more than
$50/bed/month over the $300/bed/month current price to each patient. Total facility cost estimated at
$23-525 M.

Gullicksrud discusses schematic drawings in handout; says that pink rectangular area to north and east
of new building will be for geo-thermal heating site; this will add about $400 K to price but will be more
cost-effective in long term. Gullicksrud explains that new plans based on “social-directed model” in

. New plan

IM

which patient is the center of treatment; this approach differs from previous “medical mode
will include mostly private rooms except for administrative and teaching areas.

Discussion among various committee members and TCH CC staff members reveals expected 20-25 year
payoff time of bond, TCHCC staff expects that facility will remain at full capacity for that period of time;
TCHCC staff that this is only county-operated mental treatment facility in the state; TCHCC staff notes
that treatment in the facility is “recovery-based”, meaning that patients are moving through on a regular
basis.

Skroch asks whether TCHCC can increase fees to levels charged by two state facilities, which amount to
about $1K/day. Johnson replies that TC cannot exceed “allowable cost” which is about $300/day.

Action—committee votes to move TCHCC expansion proposal to Executive/Finance Committee. Skroch
casts only “nay” vote.

Agenda Item #8-Fire Alarm Problem

Anderson reports that fire alarm problem has been repaired; that he bought a new dryer for $2334; that
he has received only one bid for winter rental of skid steer loader (53800 bid); that new digital valves are
in place (work about half done); and requests short-term extension of work hours (remainder of 2014)
for Janet, building janitor, because of expected absence of Cheline.

Action—Property Committee votes unanimously to extend Janet’s hours to 40 hours/week, based on

emergency staff shortage.
Agenda Item #9--Courthouse Security

Per-Mar Security Co. will probably ask for increase in contract to cover health insurance increase for
security guard. No action taken at this meeting.

Agenda Item #10—Handicap parking
New signs have already been installed.

Agenda Item #11—Impound shed



Sheriff Anderson reports that current impound shed is in the way of proposed TCC construction and that
Property Comm. needs to vote to build new impound shed. Anderson says anticipated size of new shed
would be about 60’X150’, pole frame with full concrete floor. Discussion among Frey, Skroch, Anderson,
Radtke about various alternatives for new shed. Radtke points out that new shed cannot be disguised
as an agricultural building and must meet state-approved design standards for “commercial” building.
Rental of some existing building is discussed and Anderson agrees to place newspaper ad to look for
rental building. Frey moves to place add for temporary storage building; 2™ by Zeglin; all in favor.

Short recess at 11:17 AM. Sally Miller excuses herself from committee meeting on basis of time conflict.
Agenda Item #12—Ordinance Revision

Radtke submits for discussion and approval a county ordinance, previously reviewed by Ad Hoc
Ordinance Committee, which makes tobacco use illegal within 25 feet of any door of county courthouse.
Frey recuses himself to eliminate possibility of quorum of ad hoc committee being present for Property
Comm. vote. Zeglin moves to amend existing ordinance as described above, 2" by Frey; one remaining
committee member (Michelle Haines) votes for approval; motion passes.

Agenda Item #13—Building Maintenance Update
All concerns were already discussed under agenda item #8.
Agenda item #14—Tree Removal

Skroch reports that large elm tree in front of courthouse is cracked and leaning over building; tree
should be removed. Discussion ensues among committee members about most cost-effective method
and/or contractor. Dave Lyga reports that highway dept. will submit bid but that he would rather
someone else did the work. Paul Syverson volunteers to call several local contractors for bids on tree
removal.

Agenda Item #15—2015 Budget

Discussion among committee members notes that roof repair job, new stand-by electrical generator,
remodeling for new entry doors were all removed from 2015 budget proposal. No criticism from
committee members about removal of these items or of 2015 budget items that remain.

No action taken.
Agenda item #16—Set Next Meeting Date

Next meeting date set for 9 AM on November 24. Committee members approve submission on today’s
meeting as a 3-hour meeting.

Agenda Item #17-Adjourn Haines adjourned meeting at 12:18 PM.






