
           PROPERTY COMMITTEE        
Meeting Minutes 

December 27, 2012 
Opening: 
The regular meeting of the Property Committee was called to order at 4:00 pm on December 
27, 2012 in the Wisconsin Room by Chairman Dick Miller. 
 Present: 
 Members present were: Dick Miller, Dave Suchla, Dave Larson. Michelle Haines arrived 
later. Also attending were Bruce Cheline and Jeff McIntyre, Stacy Sylla, Paul Syverson and 
Cindy Currier. 
A. Open Meeting 
Open meeting laws were met by proper postings. 
B. Approval of Agenda 
Motion made by Dave Suchla  2nd by Dave Larson to approve agenda.  Motion carried. 
C. Approval of Minutes 
Motion made Dave Larson and 2nd by Dave Suchla to approve November  meeting minutes. 
Motion carried. 
 
D. Open Issues 
ORC Building 
Discussion about having the building appraised. 1650 to 1800 dollars for appraisal service. 
Motion by Dave Suchla, 2nd by Dave Larson ( Walker Appraisal Service to appraise ORC 
building for 1650- 1800 dollars) Motion carried.  
 
Boiler Update 
Boilers are up and running fine, new 4 inch gas line required for warranty to be in effect. 
6698.00 dollars for new line. 
 
Courthouse Security 
Nothing to report, discuss at January meeting. 
 
Contracting for Maintenance Service 
Discussion about contacting outside service for janitorial services. A motion by Dave Suchla, 
2nd by Dave Larson; ( Request quotes from three companies for services.) Motion carried. 
 
E.     New Issues 
Meeting Room Reservations Policy/Procedure 
Jeff McIntyre addressed the Committee about using Sharepoint to reserve meeting rooms. 
Discussion about the ability for anyone to change meeting room reservations which would 
not be an acceptable situation. A motion by Dave Larson, 2nd by Dave Suchla; ( Implement 
calendar procedure by the end of January, scheduling to be done by County Clerk office with 
viewing rights for entire courthouse.) Motion carried. 
 
Maintenance Dept. Update 
Bruce reported that the micro-processor for the generator transfer switch was not operating 
properly. ASCO will replace the micro-processor for six thousand dollars. After a tour of the 
transfer switch a motion by Dave Larson, 2nd by Dave Suchla; ( ASCO to replace micro-
processor) Motion carried.  No other maintenance issue to report. 
 
Set next Meeting Date 
Next meeting set January 28, 2013 at 4:00 p.m. in the Wisconsin Room.  Dave Larson made 
a motion to adjourn seconded by Dave Suchla .Meeting adjourned at 5:45 p.m. 
Minutes by:  Bruce Cheline 


