
Trempealeau County Personnel/Bargaining Meeting Minutes 
 
Meeting called to order by Chair Mike Nelson at 8:30 am in the Wisconsin Room at the Trempealeau County 
Government Center, Whitehall, Wisconsin on Thursday, October 20, 2016. 
 
Committee Members Present:  Mike Nelson, Ernie Vold, Jeanne Nutter, George Brandt  
Other People Present: Becca Zaccaria, Elsa Kulig, Stacy Sylla, Tom Kloss, Sheriff Anderson, Harlan Reinders. 
 
Notice was posted according to open meeting law requirements.  
 
3. Adoption of the Agenda – M/2nd by Brandt/Nutter to adopt the agenda; Motion  
Carried. 
 
4. Approval of the minutes from previous meeting (9/15/16 and 8/23/2016) – M/2nd by Vold/Nutter to approve 
the minutes.  Motion Carried 
 
5.  Vacation carry Over Request: Steven Tidquist, Rollin Gjestvang, Tom Kloss, Dave Lyga, Paul Coburn – 
Kloss explained that due to the flooding this summer and fall the Highway Department fell behind in their 
scheduled worked.  On top of the flooding, there were employment moves internally and externally with the 
Highway employees that caused a shortage on various units.  –M/2nd Vold/Brandt to allow the carry-over of 
vacation hours for Steve Tidquist, Rollin Gjestvang, Tom Kloss, and Paul Coburn into next year, 2017.  
Motion Carried. 
 
6.  Non-lapsing Workers Compensation Fund update – Kulig presented that in the process of drafting a 
resolution, as directed by the Personnel/Bargaining Committee to keep funds over the minimum 1.2 million 
balance in the Worker’s Comp account, she obtain Radtke’s opinion on the wording in the original resolution 
and he agreed that the resolution that was passed in September 2014 allows funds in excess of 1.2 million to 
remain in the account at year end.  Kulig then took the resolution to Syverson and he agreed that in rereading 
the original resolution the funds should remain in that account and not be redistributed into the General Fund 
as he had previously stated. Kulig mentioned that Brian Margan from WILLIS will attend the November 
Personnel/Bargaining meeting to discuss Work Comp Fund philosophies and explain the process in detail. 
 
7.  Turn-Over Report – Kulig distributed the quarterly Turn-Over Report.  She explained that a majority of our 
turn-over in the past quarter has been in our part-time employees.  We do currently have 2 open positions, 
Zoning & Environmental Specialist and a Social Worker in the Family and Children unit.   
 
8.  Discuss Establishing an Employee Engagement Committee – Kulig began this topic by explaining that HR 
has been mulling through this idea for some time now.  It has been researched that when employees feel 
ownership in decisions being made, they are more engaged and have more of a connection with the employer.  
This can also help with retention.  Kulig handed out a list of ideas regarding this potential team, Pat Malone 
from UW-Extension offered to help facilitate the first couple meetings to help the team establish some ground 
rules.  Vold mentioned that he liked the idea but wanted to be sure the committee would be productive and not 
turn into a time for employees to simply complain without making any suggestions or providing insight.  Kulig 
completely agreed and mentioned that one large initiative would be to establish an employee recognition 
program.  Vold did ask if this needs to be taken to County Board or Exec Finance, Kulig will look into that and 
get it on the agenda if needed.  – M/2nd Nutter/Vold to approve the Engagement Team.  Motion Carried. 
 
9.  At 9:15am M/2nd Vold/Nelson to go into Closed Session per WI Stat. 19.85 (1)(e) to Discuss Strategies in 
Connection with Union Contracts where Competitive or Bargaining Reasons Require a Closed Session. Roll 
call was taken.  Motion Carried.  
 
10. At 9:53 am, M/2nd by Brandt/Nutter to Reconvene in Open Session. Roll call was taken.  Motion 
Carried. 
 
11.  Next Meeting Date: Thursday, November 17th, 2016 at 8:30 am. 
 
13.  Chair Nelson adjourned the meeting at 9:57 pm. 


