
Trempealeau County Personnel/Bargaining Meeting Minutes 
 
Meeting called to order by Vice Chair Jeanne Nutter at 10:00 am in the Wisconsin Room at the Trempealeau 
County Government Center, Whitehall, Wisconsin on Thursday, February 18th, 2016. 
 
Committee Members Present:  Jeanne Nutter, Mike Nelson, Dick Miller, Ernie Vold  
Other People Present: Richard Anderson, Paul Syverson, Stacy Sylla, Dave Lyga, Elsa Kulig 
 
Notice was posted according to open meeting law requirements.  
 
3. Adoption of the Amended Agenda – M/2nd by Vold/Nelson to adopt the amended agenda; Motion 
carried. 
 
4. Approval of minutes from previous meetings (1/21/16 and 2/1/16) M/2nd by Nelson/Miller to approve the 
1/21/16 and 2/1/16 meeting minutes; Motion carried. 
 
5. Discussion on wage scale administration for highway payroll employees: Lyga explained that the new salary 
system that was passed in 2014 is difficult to administer and creates animosity with the employees.  Prior to 
the new system, all highway payroll employees in the same job class earned the same amount of pay no 
matter if there were there for 10 days or 10 years.  Lyga also explained a pay differential that is used in the 
Highway department. The Highway Committee at their 2/9/16 meeting passed a motion that states “after one 
year of probation is completed, the employee will get the same rate of pay as the employee with the same job 
title and hired prior to April 2014.  The Service Credit Increase will be the same as the employee hired prior to 
April 2014.”  Miller asked that if this was passed how it would affect other departments.  The goal of the system 
is to provide fairness and that as the County makes changes, the committee has the responsibility of reviewing 
how the changes affect all employees. Miller asked the HR Director to brainstorm and bring back ideas of how 
this would affect all departments and employees so a discussion can happen at the next meeting.  
 
6. Discussion on wage scale administration for Sheriff’s Office payroll employees: The Sheriff explained a 
concern he has with how the salary system is applied to the Jailer and Dispatcher rates of pay.  Employees in 
the same job class hired after April 2014 will not ever catch up to the rate of pay of the employees in that same 
job class hired before April 2014.  He handed out a proposal of a 7 year progression to the same rate of pay in 
a job class.  Miller stated that this will be discussed at the next meeting and asked the Sheriff to come back 
with how much the change would cost.  Sheriff is concerned with where the Chief Deputy’s position was placed 
on the salary grid, and he feels that it should be placed higher.  Nutter asked that the Sheriff come back next 
month with a reclass request for the Chief Deputy position.   
  
7. Discussion on Workplace Enhancement Committee: Kulig explained the concept of an employee relations 
committee/workplace enhancement committee and asked if the Committee would be interested in looking into 
establishing that kind of committee.  The Committee asked Kulig to bring more information on this to the next 
meeting. 
 
8.  M/2nd Miller/Vold @ 11:17 am to go into Closed session per WI § 19.85(1)(c) to consider employment, 
promotion, compensation or performance evaluation data for positions in the County Clerk 
Department.  Roll call taken. Motion Carried. 
 
9.  M/2nd Nelson/Miller to reconvene into open session @ 11:43 am.  Roll call taken.  Motion carried. 
 
10.  Next Meeting Date: the regular meeting on Thursday, March 24th at 8:30 am. 
 
11.  Vice Chair Nutter adjourned the meeting at 11:45 am. 
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