
Trempealeau County Personnel/Bargaining Meeting 
 
 
Meeting called to order by Chair Rob Reichwein at 8:32 am in the Wisconsin Room at the Trempealeau County 
Government Center, Whitehall, Wisconsin on Thursday, June 18th, 2015. 
 
Committee Members Present:  Rob Reichwein, Jeanne Nutter, Dick Miller, Ernie Vold, Mike Nelson 
 
Other People Present: Deb Suchla, Kathy Zeglin, Kevin Lien, Vickie Stalheim, Rian Radtke, Elsa Kulig, Harlan 
Reinders 
 
Notice was posted according to open meeting law requirements.  
 
Adoption of the Agenda – M/2nd by Vold/ Nelson to adopt the agenda; Motion carried. 
 
Adoption of minutes from previous meeting (5/21/2015) 
 
Interim Human Resources Director: Discussion to place Elsa Kulig in the Interim Human Resources Director role. 
M/2nd by Nelson/Vold to place Elsa Kulig in the Interim Human Resources Director role until a permanent 
replacement is hired and to temporarily adjust her pay to the minimum wage rate of grade three at $29.36/hour 
effective 6/3/2015.  Motion Carried.     
 
Maintenance Director Job Description Update to include Parks Supervision: Miller asked for this to be on the agenda.  
The Parks Committee has approved for the current Maintenance Director to oversee the budget for Pietrek Park.  
Discussion was had regarding making a long term structure change and moving this agenda item to the Executive and 
Finance Committee to be discussed.  Different options that were discussed were to move the Park under the Property 
Committee or possibly to under the Highway Department.  A temporary pay stipend for the Maintenance Director was 
discussed but no action was taken.  M/2nd by Miller/Nutter to go on record to support the decision of the Parks 
Committee to have the Maintenance Director provide administrative supervision of the Pietrek Park caretaker 
for the 2015 camping season.  Motion Carried.     
 
Local Government Property Insurance Fund Update: Kulig advised that she has made contact with WCMIC and Willis 
of WI to check the status of their Property Insurance Bids.  They have all of the information they need to bid on the 
County’s Property Insurance and expect to have numbers for the Committee to review in the next month or two.  The 
County should expect increases to the premium and deductibles.  The Committee will review again next month.  No 
change or action taken. 
 
Unpaid Internship Agreement:  The Committee reviewed the Unpaid Internship Agreement that was drafted by Radtke.  
Radtke updated and clarified the role and conditions of an unpaid internship.  Discussion was also had on if Radtke 
should draft a separate Volunteer Agreement or change the form to be dual use for an Unpaid Intern and/or Volunteer.  
Radtke will prepare a draft Volunteer Agreement and bring it back next month.  M/2nd Nelson/Vold to approve the 
Unpaid Internship Agreement.  Motion Carried.   
 
Project Initiation – Limited Term Employee in the Department of Land Management: Committee members received the 
Project Initiation form along with a memo from the Environment and Land Use Committee in their agenda packet.  Lien 
introduced the form and memo. DLM has had interns in the past; the last ones being in the early 2000’s.  They had a 
large record request come around the same time they were approached by an individual looking for a summer 
internship or limited term position.  They decided to bring her into help with the large record request.  DLM is planning 
to budget annually for a LTE as they have an increased work load in the spring and summer, and it is a good learning 
experience for an individual.  The current individual in the role, has spent time shadowing with each of the staff in DLM 
and helped with other projects.  The Environment and Land Use Committee sent a memo to accompany the Project 
Initiation Form to support paying the current intern as a Limited Term employee an hourly rate of $9.25 from April 28, 
2015 through August 28, 2015.  M/2nd Vold/Nutter to approve Project Initiation as presented.  Motion Carried.   
 
Part-time Hourly Employee Compensation Review:  Discussion was had regarding the current rate of pay for part time 
staff in the Sheriff’s Office and Human Services.  A resolution currently outlines pay for Sheriff’s Office staff and for 
Human Services staff that work on a part time basis.  Suchla and Reinders were present for the discussion.  At their 
last meeting, the Committee approved giving the Human Services part-time staff a 1.5% increase effective 1/1/2015; 
Human Services has the money in their budget and itemized for that purpose.  Reinders said that every Sheriff’s/Police 
department is different with how they use part-time staff and how they establish the pay rate for that staff.  He has 
received some pay comparables from other counties and municipalities but is waiting for more.  The Committee does 
not want to address giving the part-time staff pay increases every year.  Discussion was had relating to adding the 
part-time staff to the Salary Grid.  Kulig explained that she had job graded the Home Meal Drivers and Nutrition Site 



Workers as a Grade 20, and that it would not be a problem to add them to the Salary Grid, but this is not the case for 
the part-time fill-ins in the Sheriff’s Office.  They are doing very similar work to the full-time staff and are essentially 
filling in for a full-time person.  Reinders was asked to put together a report of how many part-time hours were paid in 
2014, so the Committee can better analyze what the cost would be to implement a pay increase.  A possible resolution 
regarding part-time staff will be discussed at next month’s meeting. 
 
Aging the salary structure grid: Kulig presented data from WIPFLI and Carlson Dettman on the recommended aging 
amount of the County’s salary structure.  Kulig noted that the Salary Administration Policy does indicate that the 
Committee is to annually review information regarding trends in general pay movement.  The Committee discussed a 
possible 1.5% aging increase to be included in the 2016 budgeting process.  M/2nd Miller/Nelson to instruct the 
Interim Human Resources Director to complete a Project Initiation Form figuring a 1.5% aging factor, the 
Committee supports the aging factor if budgeting process can support it and recommends to the Executive 
and Finance Committee to include that in the 2016 budget process.  Motion Carried.   
 
M/2nd Miller/Nutter @ 10:30 am to go into Closed session per WI § 19.85(1)(c) to consider employment, 
promotion, compensation or performance evaluation date.  Roll call taken. Motion Carried. 
 
M/2nd Reichwein/Nutter to reconvene into open session @ 11:10 am.  Roll call taken.  Motion carried. 
 
 
Chair Reichwein adjourned the meeting at 11:10 am. 


