
Trempealeau County Personnel/Bargaining Meeting 
 
 
Meeting called to order by Chair Rob Reichwein at 8:30AM in the Tremplo Room at the Trempealeau 
County Government Center, Whitehall, Wisconsin on Thursday, January 15th, 2015. 
 
Committee Members Present:  Rob Reichwein, Dick Miller, Ernie Vold, Jeanne Nutter, Mike Nelson 
 
Notice was posted according to open meeting law requirements.  
 
Adoption of the Agenda – M/2nd by Miller/Vold to adopt the amended agenda; Motion carried. 
 
Approval of minutes from previous meetings (12/18/2014) – M/2nd by Nutter/Vold to approve minutes; 
Motion carried. 
 
Judge’s Office reorganization proposal – Judge Damon presented an organizational chart of the current 
structure of his department and an updated version of distribution of duties in his department.  Due to a 
recent retirement of his Department Head, he proposed redistributing the duties among his remaining staff, 
ultimately leaving a 0.5 FTE position to be re-filled.  This would create an approximate savings of $5,000 to 
his department and increase productivity.  He advised that job descriptions had been updated and 
accurately reflects the positions.  As Judge he advised he is able to appoint these positions to his staff and 
place the Department Head/Register in Probate position that would be retitled as the Judicial Office 
Manager and placed at Midpoint of Grade 9, the Director of Mediation /Juvenile Clerk position would now do 
the Register in Probate/Juvenile Clerk and be placed at midpoint of Grade 10, leaving the 0.5 FTE position 
at Grade 12.  The 0.5 FTE Director of Mediation position will take on by the other 0.5 FTE position, allowing 
one person to do the position, rather than two part time people sharing the job and moving to the Human 
Services Department at a grade 10 and a title change.  M/2nd by Miller/Nutter to approve the proposed 
redistribution of duties and place the Judicial Office Manager and the Juvenile Clerk/Director of 
Mediation at midpoint.  Motion Carried. 
 
Resolution for Part-Time Hourly employees – Kabus advised that part time/fill in staff rates of pay are 
established by resolution.  She advised that this was last addressed in April of 2013.  The committee was 
asked if they wanted to review the current rates.  The Committee asked Kabus to draft a scale that would 
outline future increases for part time employees.  The Committee would like to discuss at the February 
meeting. 
 
Use of Sick Leave during Probation Period – Kabus advised that the Highway had concerns regarding the 
high number of new employees in their department that have recently started and the policy in the 
employee handbook that allows new employees to use sick time after 6 months.  It was discussed that 
employees are coming to work sick to avoid unpaid days within this first 6 months.  The concern is that this 
is creating more employee sickness and absences.  The request was to allow the use of sick leave that had 
been accrued.  It was confirmed in discussion that this would not include Vacation and only accrued sick 
leave could be accessed.  M/2nd Miller/ Nutter to update the employee handbook to reflect employees 
able to use accrued Sick leave during their probation period.  Motion Carried. 
 
Vacation Carryover extension request – Sheriff Anderson advised that the newly promoted Administrative 
Lieutenant was previously covered under WPPA Union language.  Now that he is in a non-represented 
position, he would be subject to the employee handbook carryover limits that were put into place.  He 
currently is over the limit and is asking for an extension to reduce those levels now that he is not covered 
under the union language.  M/2nd Reichwein/Nutter to approve the carryover, and for the February 
meeting, Kabus will draft language giving five years to reduce vacation balances for individuals who 
exit the union language that states other balance levels.  Motion carried. 
 



Salary Structure placement for below minimum salaries – The Committee reviewed the wages of three 
positions that are below the minimum wage level.  The Committee reviewed potential placement scenarios 
and overall costs of wage adjustments.  M/2nd by Reichwein/Nutter to adjust the IS Director, HR 
Director and TCCTV Studio Director Positions to 90% of the Midpoint effective 1/1/2015, and at 
midpoint 1/1/2016, building into their 2016 budget.  Motion carried. 
 
Set next meeting date:  2/19/2015 at 8:30 am.   
 
Chair Reichwein adjourned the meeting at 10:10 am. 


