Trempealeau County Personnel/Bargaining Meeting

Meeting called to order by Chairman Dick Miller at 2:307 PM in the Wisconsin Room at the Trempealeau
County Government Center, Whitehall, Wisconsin on Thursday, July 18", 2013.

Committee Members Present: Dick Miller, Doug Winters, Ernie Vold, Tom Bice, Rob Reichwein
Notice was posted according to open meeting law requirements.
Adoption of the Agenda — M/2™ by Bice/Winters to adopt the agenda; Motion carried.

Approval of minutes from previous meetings (6/20/2013) — M/2" by Miller/Vold to approve minutes;
Motion carried.

Kabus distributed the turnover report, explaining new columns she added to the report.
Kabus updated the committee on the status of the WPPA Grievance regarding vacation and sick accrual.

Kabus advised that Sheriff Anderson and Dan Schreiner are working on department procedures for the
Dispatchers and is optimistic that a resolution for the Dispatcher’s 2013 wage increase would go to County
Board in the near future. This would be the last group.

Kabus updated the Committee on the status of the WIPFLI wage study. She advised that the timeline has
been set and the Department Heads have been given a copy of all job descriptions on file for their
department and they are to note what positions no longer exist, are obsolete and accurately update the
current active job descriptions and reduce multiple descriptions for the same title/job.

Kabus advised that the CPI-I for 1/1/2014 collective bargaining has not yet been released. Looking at the
date that 2013 numbers came out, she would anticipate the information would be released the early part of
August.

Kabus discussed with the committee scheduling the representatives from WILLIS and WCMIC to come and
update the committee on how the County is doing, services that we can use through the vendors, etc.

Set next meeting date: 8/15/2013 at 2:30 PM.
Chairman Miller adjourned the meeting @ 3:43 PM.



