Minutes
Trempealeau County Personnel/Bargaining Committee

September 20, 2012
Committee Chair, Dick Miller called the meeting to order at 3:00 p.m. in the Wisconsin Room in Whitehall, Wisconsin.
The open meeting law requirements were met.

Committee members present:
Tom Bice

Doug Winters

Ernie Vold

Dick Miller

Rob Reichwein

Motion by Vold and seconded by Bice to amended adopt the P/B agenda. Motion carried.

Motion by Winters and seconded by Miller to adopt minutes from the 9/7/2012 meeting. Motion carried.

David Krueger from Willis of Wisconsin met with the committee to give them an update of the workers compensation
program. He reviewed renewal information for the Excess Workers Comp insurance coverage, the County’s loss run and
discussed the reserve analysis.

Kabus updated the committee that they are waiting on two bids, which they hope to have by next week.

Kabus summarized the current performance review system and process currently in place. The committee discussed the
importance of feedback for employees, what the County’s philosophy should be and the support has to come from the top
down. Kabus will research performance review forms and procedures and bring back findings to the committee.

A Residency Requirement was discussed. Issues such as recruitment, on-call requirements, etc. were discussed. Miller
asked Kabus to put this item on the agenda for next month’s regular meeting and ask Radtke to attend to discuss.

The Committee reviewed the August turnover report.

Kabus shared a brief update regarding the recent issues concerning Act 10.

Employee handbook — The committee discussed the general information to be included in the employee handbook and
what should be considered a department work rule, which should be the responsibility of the department, with oversight.
The committee reviewed pages 20-end of the current employee handbook and the suggestions offered during the
listening sessions. The committee established additional drafting goals for review in order to come to a final draft for the
Board.

Next meeting date is 10/1/2012 at 3:00 pm.

Chairman Miller adjourned the meeting at 5:41 pm.

Respectfully submitted,

Tom Bice/jk
Secretary, Personnel/Bargaining Committee



