
 

Minutes 

Law Enforcement/Emergency Management Committee 

January 21, 2015 

 

Members Present: John Aasen, Richard Frey, Olin Femreite 

 

Also present: Sheriff Richard Anderson, Lt. Dan Schreiner, Lt. Niederkorn, Jami Kabus, 

Cindy Currier, Michelle Weisenberger, Judge Damon, Chief Deputy Harlan Reinders, Rian 

Radtke (2:37) 

 

Meeting called to order at 2:38 p.m. by Aasen stating proper posting and notification has met 

open meeting requirements.  Motion made by Femreite and seconded by Aasen to approve the 

agenda as posted. Motion by Frey and seconded by Femreite to move item #9 to #6. Motion 

carried 3-0.  

 

Motion by Femreite and seconded by Reichwein to approve the November 19, 2014 meeting 

minutes. Motion carried 3-0. 

 

 

Conversion of Court Services Program to Justice Assistance 

Judge Damon advised the Committee that court services has been renamed to Justice 

Assistance which allowed for some transferring of personnel who report to another 

department. Pat Bell will remain under the Human Services budget while Ann Bechard will 

now answer to Human Services Department rather than under the Court budget. Kabus stated 

this relocation will be an approximate savings of $6000 for the transfer of an employee to 

another department’s budget. No action needed by the Committee. Informational basis only. 

 

Emergency Management/Dispatch 

 

Discussion of Dispatch Console 911 

Schreiner advised the current system operates on XP which had been phased out by Microsoft 

in May of 2014. CSI (Communication Services) has secured some older computers for our use 

which do run on the XP Operating System but we need to take action on replacing the console 

with computers running on Windows 8. An estimated cost between $180,000 and $225,000 

for three stations total. The unit recommended has an approximate $15,000 discount and 

includes programming and the install. Due to the cost of this system it is understood the 

County may need to submit for bids. 

 

Review of Ordinances 

 

Radtke suggested meeting with the Sheriff and Law Enforcement Staff to go through several 

ordinances specific in nature to Law Enforcement, in order to place them into a uniform 

manner while making any additions, modifications or deletions. This would save a lot of time 

instead of going through each ordinance individually at this meeting. Upon completion the 

ordinances will be brought back to the Committee. Motion by Femreite seconded by Aasen to 

approve of the meeting to review the ordinances at hand instead of individually at this 

meeting. Motion carried 3-0. 

 

 



 

Financing 911 Emergency Telephone System Ordinance-Review/Update 

There was a 911 Peace grant available to use to cover the cost which was through IT’s budget 

which will be used up soon. The Doyle Act would allow the availability to take money 

assigned as 911 support fee and put the funds into police and fire training funds but unsure 

where legislation currently stands on this. Schriener will do some research and bring back to 

the Committee. Motion by Frey, seconded by Femreite to refer this research to the Dispatch 

Supervisor. Motion carried 3-0. 

 

Dangerous Dog Ordinance-Review/Update 

Discussion of whether or not it is even necessary or if there is authority to adopt this 

ordinance which originated in 2005. Counties don’t have general police powers, meaning to 

create laws and ordinances to promote general health, welfare and safety of the community as 

the County only has the authority that legislature decides they have. Motion by Frey seconded 

by Aasen to approve the repeal of this Dangerous Dog Ordinance in the County. Motion 

carried 3-0. 

 

 

Discussion of Monthly Issues and Concerns in Jail & Department 

 

Tri County Hospital/Clinic (Gunderson), Jail Health Contract Agreement 

Niederkorn advised the Committee that an agreement is being worked on with the assistance 

of Radtke with Tri County for an onsite Nurse Practitioner due to DOC codes for Jail 

compliance requiring on sight medical staff. The contract agreement is in the final stages of 

negotiations which will be an annual cost of $5400. The use of a Nurse Practioner on sight 

allows more inmates to be seen and less monies spent on transports to medical facilities. 

 

Chippewa County Inmate Contract 

Currently negotions are under way. Chippewa County has a newly appointed Jail 

Administrator who is currently going through all the contracts and has some concerns 

regarding the language of our contract. We are waiting for the review of our contract 

regarding inmate medical and possibly inmate behavior categories. 

 

Jail Locks, Gates/Sliders 

Niederkorn stated most of the locks are working okay at this point, however, noted that due to 

the age, parts are hard to find with this old style lock. In 2013 quotes were obtained and 

presented to this Committee for approximately $216,000 which the Committee advised the 

cost was too much and to search out other alternatives. Local vendors are currently being 

utilized who continuously struggle to find the parts needed. This item to remain on the 

agenda. 

 

Jail Paint Project Update 

Remain on Agenda. 

 

Discussion of Monthly Department Activities/Concerns 

Issues of Current RIMS Software-Need for New System 

Currier informed the Committee that there is a need to replace the current RIMS system with 

a new system. RIMS is currently 14 years old and was purchased for $175,000 back in 

December of 2001, however, today RIMS is not meeting our demands and/or needs. The 



 

system encompasses the largest department we have including in custody, Jail, Sheriff’s 

Office and all law enforcement mobile units. A new system will cost approximately $375,000. 

The top four vendors were selected and each will present their software in the month of 

February. After the completion of the demonstrations, customer site visits of the vendors in 

other counties will be set up in April in order to talk with the staff to gain knowledge of the 

pros and cons they are experiencing. A spreadsheet will be put together of the date collected 

on each vendor at which time recommendations will be made to Executive Finance utilizing 

their project form. Upon completion of the project form, approval will be sought from the 

individual committees and then presented to the County Board. Currier passed out to the 

member’s documentation showing the reasons needed for a new software system. No action is 

needed from the Committee at this time. Sheriff asked for a motion to move forward in order 

to begin researching the different software options available. Motion by Femreite, seconded 

by Frey to begin the presentations of the selected vendors. Motion carried 3-0. 

Impound Shed Update 

A copy of the proposed blue print plans were given to the Committee members. Sheriff 

advised currently there is not enough space for evidence collected. This space will allow for a 

secured evidence room and the possibility of heat and A/C in the space. Frey advised they had 

already moved on this issue to go forward with the project. 

Discussion of General Operations 

Schreiner stated that CenturyLink will be upgrading the system for 911 and they are the only 

vendor available for this upgrade. The cost of this upgrade will be brought to the Committee 

when available. 

Questions Regarding Monthly Vouchers 

None. 

Discussion of General Operations 

None 

No other items. 

 

Next Meeting Date/Time 

 

February 25, 2015 at 2:30 p.m. – Packer Room 

 

With no further discussion, Aasen adjourned the meeting at 4:25 p.m. 

 

Respectfully submitted,  

 

 

Richard Frey 

Secretary, Law enforcement/Emergency Management Committee  

Minutes by:  Carol Ressler 


