
 

Minutes 

Law Enforcement/Emergency Management Committee 

April 13, 2011 
 
Members present: Rob Reichwein, Dick Miller, Olin Fimreite, and John Aasen. 
 
Also present:  Emergency Management Director Dan Schreiner, Sheriff Richard Anderson, Lt. Tonya Niederkorn 
and Steve Dubberstein with Communications Service.  
 
The meeting was called to order by Reichwein at 2:32 p.m. stating proper posting and notification has met open 
meeting requirements.  Motion by Aasen and seconded by Fimreite to approve the agenda as posted.  Motion carried 
4-0.   
 
Motion by Fimreite and seconded by Miller to accept the March 9, 2011 meeting minutes as submitted.  Motion 
carried 4-0.   
 

Communication Project Update 
The committee reviewed a statement from Communications Service in the amount of $269,065.55.  This invoice is 
for the cost of equipment that has been delivered to Communications Service.  Schreiner has gone to 
Communications Service to view the equipment and does have photographs available for committee members to 
view.  Aasen advised that the oversight committee was aware of these expenses and payment of the invoice.  
 
Motion by Aasen and seconded by Miller to approve payment of the invoice #37652 from Communications 

Service as presented.  Motion carried 4-0. 
 
Schreiner advised late Friday he received a response from US Cellular regarding four of the five sites.  On Tuesday 
of this week he also received a copy of the lease agreement for the fifth US Cellular site.  Schreiner has forwarded 
the lease agreements to Corporation Counsel Rian Radke for review and approval.  Schreiner is requesting approval 
from the committee to sign the lease agreement once it has been approved by Corporation Counsel.   
 
Motion by Reichwein and seconded by Fimreite allowing Schreiner to sign the lease agreements, pending 

approval from Corporation Counsel.  Motion carried 4-0. 
 
Aasen also questioned the impact for the Highway Department.  Dubberstein and Schreiner advised that the 
Highway Department may have the option of obtaining a lease agreement with TCC for the Strum tower site 
pending completion of a loading study.  Dubberstein advised that he can include the Highway Department antenna 
in the loading study for the TCC Strum site.  At this time the Highway Department is on a different system and 
would not be able to utilize the same frequencies that are being utilized in this program.  The Highway Department 
would also need to take over the expense for the lease at the TCC Galesville site or attempt to obtain a new lease 
agreement.   
 
The committee also reviewed the progress of the communications project.   
 
Radio Site Leases 

• Five US Cellular leases ready for County Board Approval 

• Verizon Osseo approval letter has been received.  The loading study is in progress.  

• TCC Strum loading study is in progress.  

• TCC Strum lease received and under review.  

• Estimated time to completion of project is 5 months from US Cell availability.  
 
Equipment Staging in La Crosse 

• All components on site except for microwave and shelters. 

• Testing and staging of system in progress.   

• No major issues found.  

• Equipment reviewed on-site by Dan Schreiner on April 13th. 
 
Shelters 



 

• Five shelters have been manufactured and are waiting in South Dakota.  

• One shelter has been ordered with manufacturer pending Verizon lease conditions.  
 
Microwave Licensing 

• Microwave licensing coordination completed.   

• All microwave equipment ordered and under manufacture.  
 
Progress Payments 

• Second invoice for $269,065.55 issued on April 5th. 

• Waiting payment of $189,630.00 from Whitehall Fire for grant equipment.  
 
Overall Project Budget 

• Bond amount $2,500,000. 

• Contingency available remains at $177,389. 
 
No More Major Change Orders Expected 

• Verizon Osseo shelter placement or improvements may require a change order.  

• Consider air conditioning improvements to Whitehall equipment room? 
 
Section 404 Hazardous Mitigation Grant Program Update 
Schreiner advised this is the grant application he submitted for an automated high water warning system.  The grant 
has passed the first two cuts so they have asked Schreiner for some additional information.  He is working with 
Martin Goettl to provide this information.  He has contacted the Governor’s Office and Congressman Kind’s Office 
asking them to support this project through Wisconsin Emergency Management.  Schreiner advised businesses 
within the county are very supportive of this project.  Schreiner advised he is optimistic about this grant at this time 
but will continue to update the committee as he receives more information.   
 
Closed Session per WI Stat 19.85(1)(c) to consider employment, compensation and performance evaluation data.   
Motion by Miller and seconded by Aasen to enter into closed session.  Reichwein, yes; Aasen, yes; Miller, yes and 
Fimreite, yes.  Motion carried 4-0. 
 
Motion by Aasen and seconded by Fimreite to approve the hiring of the candidate for the Jailer position.  

Motion carried 4-0. 
 
Reconvene Into Open Session 
Motion by Aasen and seconded by Fimreite to reconvene into open session. Reichwein, yes; Aasen, yes; Miller, yes 
and Fimreite, yes. Motion carried 4-0. 
 
Jail Inspection 
Sheriff Anderson advised that the annual Jail Inspection was completed last week.  Lt. Niederkorn advised the Jail 
Inspector is very knowledgeable in safety and security.  He did mention that he had concerns about jail repairs.  He 
stated the jail is getting old and showing a lot of ware and tear.  He is working with Jail Administration to develop a 
process for tracking maintenance needs.  He also spoke with Cheline about completion of the maintenance needs 
within the jail facility.  The Jail Inspector further advised that if the repairs are not completed in a timely fashion the 
information needs to be forwarded to the Property Committee.   
 
Fimreite asked what the most needed repairs would be.  Lt. Niederkorn advised that site line within the control 
center is a security issue at this time.  There have been a couple of samples installed but the project has not been 
completed for over a year.  Lt. Niederkorn advised there are also issues with water temperature.   
 
Fimreite questioned what kind of authority the Jail Inspector has regarding enforcement.  Lt. Niederkorn advised 
they are typically recommendations based on Administrative Codes and State Statutes.  The worst case scenario is 
that they could close down the jail facility.  Also, if the county would face a lawsuit DOC will not support the 
county.  This could place a personal liability on individuals as well as the county.  Lt. Niederkorn advised the other 
areas of concern were staffing and overcrowding issues.      
 
Jail Meals 



 

Sheriff Anderson advised that per the request the committee an analysis was completed comparing current jail meal 
costs with the potential of having TCHCC provide three ready to serve meals each day.  Based on 2010 amounts the 
current cost for jail meals is approximately $113,552.59 at a cost of $3.84 per inmate / meal.  This cost would 
include the cost of meals from TCHCC, local groceries and jail cooks.   
 
The proposed cost for the TCHCC to provide ready to serve meals would be at a cost of approximately $4.27 per 
inmate / meal, for a total yearly cost of approximately $135,478.57.  This would actually result in an increase of 
$21,925.98 for jail meals.  Sheriff Anderson advised that he will continue to discuss potential options with TCHCC 
staff.   
 
Move Dispatch to 2

nd
 Floor & Secure Access from Jail to Court 

Sheriff Anderson advised that Chief Deputy Puent has spoken with Bruce Cheline and Jurowski Construction.  
Jurowski advised that an architect would be necessary to develop an appropriate design.  Sheriff Anderson advised 
the concern is the current contract with Venture Architects.  At this time Corporation Counsel Radke has been asked 
to review the contract with Venture Architects to ensure that there would not be obligated to pay for any outstanding 
services.   
 
Sheriff Anderson further advised that they have located the current floor plans to be reviewed.  Sheriff Anderson 
advised he has spoke with the Jail Inspector about the move.  It is difficult to make any determinations until an 
architect is able to look at the current layout.  There are other space shortage issues that would need to be 
considered.  
 
The committee also discussed other possibilities for reducing overtime and improving shift coverage.   
 
Jail Addresses 
So far in 2011 there has been $11,137.41 in revenue through TRIP Funds and inmate payments.   
 
Discussion of General Operations 
Sheriff Anderson advised that Lt. Wayne Dahl recently began his position as Operations Lieutenant.   
 
Sheriff Anderson further advised that his concern is the rate of fuel.  The department continues to monitor the fuel 
budget and look for options to make up the difference in costs.   
 
Questions Regarding Monthly Vouchers 
Monthly vouchers were reviewed.   
 

Set Next Meeting Date/Time 
The monthly Law Enforcement/Emergency Management Committee meeting will be held on Wednesday, May 11, 
2011 at 2:30 p.m. in the Packer Room.    
 
Reichwein adjourned the meeting at 4:47 p.m. 
 
 
Respectfully submitted, 
John Aasen     
Secretary, Law Enforcement/Emergency Management Committee 
 


