Date: February 9, 2010
Highway Committee Meeting
Location: Highway office
Time: 9:00 AM

Meeting called to order by Chairman Kiekhoefer

Open meeting law requirements have been met.

Members present: Chrm. Richard Kiekhoefer, Ernest VVold, Douglas Winters, Donald
Kloss and Commissioner Johnson.

Members absent: Wally Geske

Other person’s attending: Dave Lyga, Shop Superintendent during Equipment Discussion

Minutes of January 14, 2010 meeting were presented as drafted. Motion to accept by
Donald Kloss. Seconded by Doug Winters. Motion Carried.

Motion to accept agenda by Doug Winters, second by Donald Kloss. Motion Carried.
OLD BUSINESS:

Voucher #17 thru #93 were audited in the amount of $189,009.04. Motion to pay by Doug
Winters. Seconded by Donald Kloss. Motion Carried.

Approval of vouchers approved by audit committee — VVouchers #7 to #16 for $125,249.79.
Motion to pay by Ernest Vold second by Doug Winters.
Motion carried.

BUILDINGS and GROUNDS DISCUSSION
Committee members asked if the Highway Department needed to record the action taken
on the Right of First Refusal concerning land in Strum.

HIGHWAY VIEWING and MAINTENANCE DISCUSSION

The committee will hear from Representatives from Arcadia on the County”J” Project
later in meeting.

Commissioner Johnson explained to the committee about the CHIP Project for County “J”
near Dodge. Doug Winters made the motion to allow Commissioner Johnson to hire a
consultant and proceed with the project. Seconded by Ernest Vold. Motion Carried.

EQUIPMENT DISCUSSION/VIEWING/PURCHASE

Sign truck should be delivered by the end of February.

State is requesting GPS units be installed in all Interstate trucks and eventually all state
trucks. There will be a monthly service charge($40) for each truck with a GPS unit
installed.

Dave Lyga handed out inventory lists with age and mileage on our current trucks.

County currently has 26 plow trucks. Eighteen of the 26 trucks are 10 years old or older.
Of the nine Non-Plow trucks (Quads and Tandems), four are over 200,000 miles and 4 are
in the upper 300,000 mile range. The Non-Plow trucks are used for hauling asphalt, sand,
rock, and sealcoat chips.



Costs to repair this aging fleet of trucks is increasing dramatically.

Ernest Vold made the motion to advertise for bids for One complete plow truck and One
Non-Plow truck. Donald Kloss seconded the motion. Motion Carried.

The Committee reviewed the quotes submitted for the new pickup truck. Dave Lyga
informed the committee that all of the trucks quoted met the specification requirements.
Ernest Vold made the motion to purchase the Ford F150 from Osseo Ford for the price of
$19,970.00. Doug Winters seconded the motion. Motion Carried.

PERSONNEL DISCUSSION

No employee on Work Comp.

All employees currently working.

The Highway Union accepted the offer to work 4X10 Hr Days starting April 5, 2010 and
the last day to be September 2, 2010. Doug Winters made the motion to approve the 4X10
Hr Days. Donald Kloss seconded the motion. Motion Carried.

Commissioner Johnson informed the committee that after the recent retirements, no
employee posted into an open position. There may be more retirements in the near future
which will leave more openings. Commissioner Johnson explained the need to fill at least
the loader/plant operator position and the paver operator/general winter maintenance
position. Doug Winters made the motion to move forward to hire these two positions.
Seconded by Donald Kloss. Motion Carried with the vote of 3-1.

APPEARANCES

Mark Bartow of the Central Atv Pioneers Club appeared before the committee requesting
once again to have portions of County “O” and “E” approved for ATV traffic. The club
needs .4 mile of “O” for trail use and .6 mile of “E” for trail use. These two portions would
allow the club access to approved private land use. Would also need County “E from Witt
Hill Road to Elk Creek approved. Corporate Counsel is concerned that the area would not
be open to public use. It is a private club requesting the usage. Mr. Bartow explained that
anyone can join the ATV Club if they pay their membership fee. The club is not restricted
to certain individuals. Commissioner Johnson will discuss these concerns and ask for
options at the next Commissioners meeting. Doug Winters made the motion to table any
decision until the March meeting. Seconded by Donald Kloss. Motion Carried.

Four representatives from the City of Arcadia addressed the committee about the

County “J” Project. Mayor Kimmel informed the committee of what work has already
been completed. The Co “J” Project received bonding through the Bond America
Program with interest rate of 3.5466%. Attorney Madden presented a proposed payment
plan between the Highway Department and the City of Arcadia. Ernest VVold made the
motion to have a resolution drawn up with the specific details listed for the payment(s) to
the City of Arcadia. Doug Winters seconded the motion. Motion Carried.



NEW BUSINESS

Commissioner Johnson explained the Traffic Maintenance Agreement(TMA) for painting
being offered from the State. The agreement would be for $277,226.00 for 2010.

Ernest Vold made the motion to accept the agreement from the State. Doug Winters
seconded the motion. Motion Carried.

The next Audit Meeting will be held on Tuesday, March 9, 2010 at 9 am at the Highway
Office in Whitehall.

Meeting was adjourned by Chairman Kiekhoefer at 11:50 am.

Respectfully Submitted,

Ernest Vold, Secretary
Trempealeau County Highway Committee









