
Trempealeau County Human Services Board Meeting 
 

 
Meeting called to order by Michelle Haines at 4:00 p.m. in the Wisconsin Room at the 
Trempealeau County Government Center, Whitehall, Wisconsin on Monday,  
February 6, 2012. 

 
Board Members Present:  Dora Jean Blaha, Arild Engelien, Michelle Haines, 
       Kathy Johnson, Rob Reichwein,     

 
Staff Present:  Jeff McIntyre, Kathy Gauger, Jami Kabus, Connie Oates, Mary Manka 

 
Notice was posted according to open meeting law requirements. 

 
Adoption of Agenda – Motion by Mr. Reichwein to adopt the presented agenda; seconded 
by Mr. Engelien.  Motion carried. 

 
Minutes of Prior Human Services Board Meeting – Motion by Mr. Engelien to accept the 
minutes from the January 3, 2012 meeting; seconded by Ms. Blaha.  Motion carried. 

 
Public Comments – None   
 
6.   Closed Session per Wis. Stats. 19.85(1)(c) to Consider Employment, Promotion, 

Compensation or Evaluation of a Public Employee 
 
7. Reconvene to Open Session   
 Motion by Mr. Reichwein at 4:15 p.m. to reconvene to open session; seconded by Mr. Engelien. 
 Motion carried.   
 
8.   Any Action Deemed Necessary from Closed Session 
 

      9.  ADRC/Senior Services Supervisor Report 
Ms. Gauger spoke briefly on each of the Congregate Meal Sites.  Poor Richards is doing much 
better since a new Manager was hired in July.  Toads Cove was closed in April.  Pammy K’s as 
well as the Boon Docks opened in September.  Osseo Community Center in Osseo is doing well. 
Pine Creek is the only site that we hire cooks and purchase raw food rather than contracting.  A 
very popular meal site in Strum closed.  Pammy K’s has submitted a bid to do lunches in Strum.  
Brookside is doing very well, but would like to see more people from the outside. 
 
Ms. Gauger passed out a volunteer driver list showing the increase in mileage from 2007 thru 
2011. 
 
Mark Spaeth, who works through Gemini, has been hired for two hours a day to do the entire 
volunteer driver scheduling. 
  

    10. Approval of Noon Meal Bid 
Ms. Gauger needed approval of Pammy K’s  meal rate of $6.50/meal.  Motion by Ms. Blaha to 
accept Pammy K’s bid and to start as soon as possible; seconded by Mr. Engelien.  Motion 
carried. 

 
 
 



    11. Approval of Aging Self Assessment - 2011 
 Ms. Gauger reported that we are required to have a three year self-assessment plan (2010-2012).  

A handout was distributed and discussion followed.  Plans include:  education session at meals 
sites, emergency preparedness in the planning stage, working with Land Records Coordinator to 
complete a map where all the volunteers are located, Family Caregivers Support Program, 
provide as much advocacy and assistance to caregivers.  Motion by Ms. Johnson to approve the 
Aging Self Assessment Plan; seconded by Ms. Haines.  Motion carried.    

 
    12. Disability Benefit Specialist – 2011/2012 Financials 

Mr. McIntyre reported that back in 2010 he had tried to secure the Disability Benefit Specialist 
position as a full time position with Human Services.  The County Board of Supervisors voted to 
go with a contracted person.  Ms. Gauger recently submitted a report showing the cost savings by 
have this position a full time county employee.  With the savings, less levy dollars will be used.  
Monies will be used to offset the Elderly Benefit Specialist. 
 

    13. Human Services Vehicles 
Mr. McIntyre noted that the three vehicles we currently own, are in need of more and more 
repairs.  If there are no vehicles in 2013, we are looking at paying out about $51,000 in mileage 
to staff.  Mr. McIntyre will again be proposing to fund four vehicles out of the general fund.  
 

    14. Approval to Sell Crown Victoria I 
Mr. McIntyre explained the costs involved in keeping Crown Vic I in operation.  It is getting 
quite costly and suggested we sell it.  Motion by Mr. Engelien to sell Crown Vic I on the state 
email site; seconded by Mr. Reichwein.  Motion carried. 
  

    15.    Human Services Conceal and Carry Policy 
Mr. McIntyre explained his concerns about the current gun conceal and carry policy.  The State 
Law states that if someone uses their own vehicle they can have a gun if they have a permit.  Mr. 
McIntyre is not comfortable with this policy and would like to put out an administrative policy 
that says if you have a permit to carry a gun legally and will be transporting children, you must 
take a county vehicle.  No one can carry a weapon in a county vehicle.  Mr. McIntyre read the 
requirements for being able to carry or not carry a weapon.  Motion by Mr. Engelien to draft an 
administrative policy for the Conceal and Carry Gun Policy for Trempealeau County; seconded 
by Ms. Blaha.  Motion carried. 
 

    16.   Family & Children’s Family Enrichment Worker      
Mr. McIntyre stated that we used to have an employee who worked with children in out-of-home 
care.  The administrative cost was astronomical.  State and Federal monies were used.  Mr. 
McIntyre thought that maybe we could make an arrangement with the Trempealeau County 
Health Care Center (TCHCC).  After meeting with Ms. Gullicksrud from the TCHCC about the 
Family Enrichment worker, she thought it would be feasible to recruit a qualified TCHCC 
employee.  We would pay salary and fringe for 20 hours/week and would be saving the overhead 
administrative fee.  Duties would include picking up children from foster homes for supervised 
visitation, family interaction plan sent to courts that judges approve, outline how parents are 
doing, etc.  Training would be made available to this worker. 
 

    17.   Income Maintenance Consortia Update 
Now that we are starting our second month in the consortia, Mr. McIntyre gave a quick update. 
The telephone calls have averaged over 3,000 for the first two weeks, with the fourth week 
around 1,892.  We are happy to maintain our local presence; otherwise all services would be out 
of Madison.  We are committed to making this work.  After the first quarter we will see where we 
stand financially.     
 
 



18.   Director’s Report   
Mr. McIntyre spoke briefly on the following: 

• Request to have a Dane County resident now living in Trempealeau County receive 
Community Support Program (CSP) services.  Dane County will not fund him.  His intent 
is to move back to Dane County.  A preventative measure would be $600/month which is 
very reasonable.  He does not have insurance, but does have MA.  He has been here for 
about a month and a half.  Presently not getting any services.  Motion by Ms. Johnson to 
provide CSP services; seconded by Mr. Reichwein.  Motion carried. 

• Update on the relocation of our administrative window.  Currently going well. 

• Starting a JCI Reality Program – only male facility.  Shows 17 year old males what 
prison is really like.  Need parental approve to attend.  Session is held from 4:30 to  
8:30 p.m.  A portable cell is set up in the middle of a room and for about one-half hour 
they meet with an inmate. 

• There is talk about redesigning Human Services agencies.  Six counties under Human 
Services Consortia with one Director.  State likes the idea, could potentially happen. 

 
    19.   Review Voucher Summaries  

  a. Human Services - $239,524.02 
  b. Senior Services - $43,708.68 
 Motion by Mr. Reichwein to approve vouchers; seconded by Ms. Haines.  Motion carried. 
 

    20. Next Meeting will be Monday, March 5 at 4:00 p.m. 
     
    21. Adjourn at 5:20 p.m.  
 

      Respectfully submitted, 
 
 
 

      Rob Reichwein 
Secretary 

 

 


