
Date:  April 12, 2016 
Highway Committee Meeting                       
Location: Highway Office                             
Time: 8:00 AM 
 
Meeting called to order by Chairman Aasen at 8:01 am. 
Open meeting law requirements have been met. 
Members present: Chairman John Aasen,  Mike Nelson, Doug Winters, Curt Skoyen, 
Ernest Vold, and Commissioner Lyga. 
 
Other persons attending: Beth Killian and Tom Kloss 
                                            Paul Coburn, Dean Kindschy, Robert Baecker for Bid Openings 
       
Minutes of March 8, 2016 meeting were presented as drafted.   Motion to accept minutes as 
presented by Ernest Vold.  Motion seconded by Curt Skoyen.  Motion Carried. 
 
Motion to accept agenda by Doug Winters.  Motion seconded by Mike Nelson. 
Motion Carried. 
                                    
Approval of March vouchers approved by audit committee – Vouchers #187 to #229 for 
$175,431.07.  Motion to pay by Doug Winters.  Motion seconded by Mike Nelson.  
Motion carried. 
March vouchers #230 thru #298 were audited in the amount of $297,804.62.  Motion to pay  
vouchers by Mike Nelson.  Motion seconded by Doug Winters.  Motion Carried.  
 
BUILDINGS and GROUND DISCUSSION 
The entrance to the Highway Office will be completed soon. 
The state will have some discretionary money available for county use.  Commissioner 
Lyga will submit project(s) for some of this money.  Hoping for the possibility of replacing 
salt shed in Arcadia.   
The salt shed in Galesville has a tear in the outside canvas.  Needs to be fixed. 
The TCC phone technician completed some more programming to the new phone system.  
The system seems to be working well at this time. 
 
EQUIPMENT DISCUSSION/VIEWING/PURCHASE 
The Highway Department took delivery of the State Tandem Plow Truck this week. 
The committee took the opportunity to inspect the truck. 
The Single Axle truck for Osseo should be delivered week of April 17~23, 2016. 
The truck for Strum should be completed within three weeks. 
The Mechanic’s Truck should also be completed and available within 3~4 weeks. 
Tom Kloss informed the committee that two of the trucks in the fleet need to be removed 
from county use.  The trucks will be listed with a broker for sale. 
Commissioner Lyga and Tom Kloss inspected the vacuum truck the county is interested in 
purchasing.  The asking price for unit is $19,000.00.  A new vacuum truck can range from 
$250,000.00 to $280,000.00.  Upon inspection, it was found that the blower bearings were 
bad as well as the king pins.  The estimated cost to replace these items is $6,200.00 
The seller agreed to replace the bearings, the king pins, and deliver it to Trempealeau 
County for $22,000.00.  The committee gave authorization to purchase this unit at the 



October 13, 2015 meeting.  Tom Kloss and Commissioner Lyga were agreeable to the offer 
so they will move forward with the purchase. 
The pump is bad at the Hot Mix Plant.  Semingson will be installing new pipe and a new 
pump.  They will also be installing an anti-siphen unit.  The water was tested and the 
results came back that the water is good. 
An used John Deere X500 mower with a 48” deck was purchased.  The mower still has one 
year of its warranty remaining. 
Rassbach Communications discussed the truck radios with Commissioner Lyga and Tom 
Kloss.  Rassbach Communications offered the county a Free repeater (analog or digital 
use), two Free mobile radios for the Highway Department to test.   
 
HIGHWAY VIEWING and MAINTENANCE DISCUSSION 
The state offered Trempealeau County a Traffic Maintenance Agreement (TMA) for 
$531,161.00 for 2016.  This is a contract to do center line painting.  Ernest Vold made the 
motion to accept the TMA.  The motion was seconded by Doug Winters.   
Motion Carried. 
Commissioner Lyga informed the committee that the State has money in an unused fund 
that the counties can request money for projects.  Trempealeau County has requested  
$1.5 Million from this fund for projects to be done in Trempealeau County.   
The committee discussed the Co-Aid Road Policy.  Curt Skoyen made the motion to allow 
blade patch material along with sealcoat work if done in the same calendar year.  The 
motion was seconded by Mike Nelson.  Motion Carried. 
Ernest Vold made the motion to accept the Co-Aid Road Resolution.  Motion was seconded 
by Doug Winters.  Motion Carried. 
Trempealeau County has nine bridges approved for replacement.  The Mill Pond Bridge 
removal in Arcadia has been delayed one year due to the Wisconsin Historical Society 
involvement.   
The Deer Pick Up Contract was discussed.  Curt Skoyen made the motion to accept the 
contract that was offered to the county.  The motion was seconded by Mike Nelson. 
Motion Carried. 
 
PERSONNEL DISCUSSION/ACTION 
Ernest Vold made the motion to allow up to six County employees to attend the Work Zone 
and Flagger Safety Meeting on May 13, 2016 in Eau Claire.  The motion was seconded by  
Curt Skoyen.  Motion Carried. 
One employee has resigned from the Highway Department, offered a position with higher 
pay.  This position was posted internally.  An employee was offered the position today.  The 
internal posting(s) will continue until no employee posts into the open position.   
The County received six applicants for the two part time positions.  Interviews will be done 
the week of April 17, 2016.   
Two employees are off of work.  One employee plans to return by end of June.  The second 
employee is off for an indefinite length of time.  Both are Non-Work related. 
Mike Nelson made the motion to accept the Employee Handbook changes (See pages 3 & 4, 
pay differential).   Doug Winters seconded the motion.  Motion Carried. 
 
 
 
 
 



MEETINGS 
Commissioner Lyga reminded the committee of the upcoming special meetings. 
April 25, 2016 ~ Meet with Town Representatives to discuss 2016 road work. 
April 28, 2016 ~ Short meeting then travel to view County Roads (See List on Agenda). 
May 3, 2016 ~ District Meeting in Medford ~ leave at 6:30 am. 
May 10, 2016 ~ Monthly Highway Meeting 
 
BID OPENINGS/DISCUSSION/ACTION 
Bids were opened for the Engineering and Administration of the CHIP Project #13774. 
There was only two bids;  I & S Group for $20,050.00 and Mead & Hunt for $34,400.00. 
Curt Skoyen made the motion to accept the bid from I & S Group for $20,050.00. 
Motion seconded by Ernest Vold.  Motion Carried. 
There was only one bid received for oil for 2016.  Ernest Vold made the motion to accept 
the Oil bid from Henry Meigs, Inc.  Motion seconded by Curt Skoyen.  Motion Carried. 
Bids for Galvanized Culverts were reviewed.  Ernest Vold made the motion to accept the 
Galvanized Culvert bid from Contech.  Seconded by Mike Nelson.  Motion Carried. 
Bid(s) for HDPE Culvert were reviewed.  The motion was made to accept bid from 
Hofacker Construction.  Seconded by Mike Nelson.  Motion Carried. 
It was brought to committee’s attention that a bid for HDPE Culverts was missed from the 
tally sheet that was prepared.  Mike Nelson made the motion to rescind the motion to 
accept HDPE bid from Hafacker.  Motion was seconded by Mike Nelson.  Motion Carried. 
HDPE Culvert bids will be reviewed and action taken at the April 25, 2016 meeting. 
Five rock bids were reviewed.  Mike Nelson made the motion to accept the bid(s) from the 
quarry closest to job site and most advantageous to the Highway Department.  Motion was 
seconded by Curt Skoyen.  Motion Carried. 
 
ADJOURNMENT 
Meeting was adjourned by Chairman Aasen at 10:10 am. 
 
Respectfully Submitted, 
 
 
 
Debra Haines 
Recording Secretary  
Trempealeau County Hwy Dept     
 
  
 
 
 


