
Date:  February 9, 2016 
Highway Committee Meeting                    
Location: Highway Office                          
Time: 8:00 AM 
 
Meeting called to order by Chairman Aasen at 8:00 am. 
Open meeting law requirements have been met. 
Members present: Chairman John Aasen,  Mike Nelson, Curt Skoyen, Ernest Vold, and 
Commissioner Lyga. 
Member(s) absent:  Doug Winters  
 
Other persons attending: Elsa Kulig ~ Personnel Discussion 
       
Minutes of Janaury 12, 2016 meeting were presented as drafted.   Motion to accept minutes 
made by Mike Nelson.  Motion Seconded by Ernest Vold.  Motion Carried. 
 
Motion to accept agenda by Curt Skoyen,  Seconded by Mike Nelson.  Motion Carried. 
  
 
AUDIT                                   
Approval of vouchers approved by audit committee – 2015 Vouchers #1162 to #1172 for 
$5,025.78.  2016 Vouchers #3 thru #43 for $307,068.43.   Motion to pay by Ernest Vold.                  
Seconded by Curt Skoyen.  Motion carried. 
February Vouchers #44 thru #89 were audited in the amount of $64,053.61.  Motion to pay  
by Mike Nelson.  Seconded by Ernest Vold.  Motion Carried. 
 
BUILDINGS and GROUNDS DISCUSSION 
Galesville Shop had the heat exchanger go out.  Needed to replace the furnace. 
The Whitehall Highway Office had cracks repaired in sheet rock  and painted.  The 
exterior of building had new siding placed on it.  The entry way will be completed in Spring 
when the weather permits. 
Aecom will inspect the salt sheds in Spring. 
 
EQUIPMENT DISCUSSION/VIEWING/PURCHASE 
The new chassis has been delivered to Universal Highway Products.  The chassis that was 
delivered to Universal previously is scheduled to have equipment installed the end of 
February. 
Commissioner Lyga handed out a list with equipment information on it.  Two of the trucks 
have very high mileage so should consider replacing them towards end of the year.  The 
committee reviewed a 5 Year Plan for equipment replacement.  A couple of used pavers 
have been located.  If the committee would approved the purchase of this paver, some of 
the equipment on the 5 Year Plan would be pushed back a year for replacement.  
Commissioner Lyga contacted Rian Radtke on the procedure to purchase used equipment.  
The county policy does  not require advertising for equipment if the replacement is used.  
The committee reviewed some information on the used pavers that were located.  Ernest 
Vold made the motion to authorize Commissioner Lyga and Tom Kloss to purchase an 
used paver at their discretion.  Motion was seconded by Curt Skoyen.  Motion Carried. 
Commissioner Lyga informed the committee that the copier at the Whitehall Shop needs to 
be replaced in the near future. 



 
 
HIGHWAY VIEWING and MAINTENANCE DISCUSSION 
The committee discussed the importance of safety awareness to protect the employees when 
working on the roadways.  Ernest Vold made the motion to adopt the National Work Zone 
Safety Awareness Week Resolution.  Motion was seconded by Curt Skoyen.   
Motion Carried. 
Commissioner Lyga spoke about having the ability to reduce speeds in work zones.  An 
ordinance needs to be adopted to make the reduced speeds enforceable.  Rian Radtke is 
currently working on a county ordinance.  The Work Zone Speed Reduction Ordinance 
will be added to the county ordinance currently being developed. 
The County employees are currently performing tree and brush removal along County 
Road “A” near Arcadia.  Due to the snow storms, the work has been extended to last 
through February 19, 2016.  Local Businesses, School, Radio Station, and Law 
Enforcement Departments have been notified. 
 
PERSONNEL DISCUSSION 
The plow truck position has been filled with our fabricator/welder.  This position was 
posted internally with no one posting into it.  The fabricator/welder position is now being 
advertise in the paper. 
Elsa Kulig spoke to the committee about problems created for the Highway Department 
with the new pay scale with service increases.  The committee reviewed the handout 
created with what pieces of equipment are considered heavy equipment for higher pay 
scale.  The committee asked many questions and spoke of their concerns.  John Aasen 
made the motion that after One Year Probation is completed, the employee will get the 
same rate of pay as the employee with same job title and hired prior to April 2014.  The 
Service Credit Increases will be the same as the employee hired prior to April 2014.  Curt 
Skoyen seconded the motion.  Motion Carried. 
Commissioner Lyga informed the committee that the Highway Department will switch to 
the (4) Ten Hour Days beginning April 4, 2016 through September 29, 2016.  The hours 
will be 6:00 am to 4:00 pm, Monday through Friday and this includes the office staff. 
 
APPEARANCES 
Randy Olson and Russ Anderson, City of Whitehall and Duane Kowalczyk from S E H 
(Short Elliott Hendrickson) made a presentation about the proposed County Road “D” 
Improvements.  They handed out a booklet with pictures of the improvement area and the 
estimated costs.  A proposal for requested funds from the County to help with the 
improvement was included in the handout.  The committee reviewed the booklet and asked 
questions about the project.  Water runoff and Icing problems along County Road D need 
to be corrected.  It is the County’s drainage system that is rotted and plugged. 
The proposal included Curb and Gutter and a Storm Sewer.  Commissioner Lyga felt the 
county is responsible for the County’s Storm Sewer portion which is almost half the 
estimated costs. 
John Aasen made the motion to have the county fund 50% of the project.  The motion was 
seconded by Mike Nelson.  Motion Carried. 
 
 
 
 



 
 
 
 
Ernest Vold made the motion to allow Commissioner Lyga to attend the Commissioner 
Training on March 28 & 29, 2016.  Motion was seconded by Curt Skoyen.  Motion Carried. 
 
The next Committee Meeting will be held March 8, 2016 at 8:00 am at the Highway Office 
in Whitehall. 
 
The Committee Meeting was adjourned by Chairman Aasen at 10:35 am. 
 
Respectfully Submitted, 
 
 
 
Debra Haines 
Recording Secretary 
Trempealeau County Hwy Dept 
 
  
 
 
 
 
 
 
 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


