
Date:  January 12, 2016 
Highway Committee Meeting                
Location: Highway Office                      
Time: 8:00 AM 
 
Meeting called to order by Chairman Aasen at 8:00 am. 
Open meeting law requirements have been met. 
Members present: Chairman John Aasen,  Doug Winters, Curt Skoyen, Ernest Vold, and 
Commissioner Lyga.  Mike Nelson arrived at 8:07 am. 
 
Other persons attending:  Tom Kloss ~ Buildings & Equipment Discussions 
                                              Representatives from Tractor Central (2) and 
                                              Representative from Value Implement ~ Equipment 
                                              Elsa Kulig ~ Personnel Discussion 
       
Minutes of  December 8, 2015 meeting were presented as drafted.   Motion to accept                       
minutes by Ernest Vold.  Motion seconded by Curt Skoyen.  Motion Carried.  
 
Motion to accept agenda by Doug Winters.  Motion seconded by Curt Skoyen.  
Motion Carried. 
 
AUDIT                                    
Approval of vouchers approved by audit committee – Vouchers #1057 to #1112 for 
$108,253.12.   2015 Voucher #1113 for $218, 576.00  Motion to pay by Ernest Vold.  
Motion seconded by Mike Nelson.  Motion carried. 
2016 Voucher #1 and #2 were audited in the amount of $89,870.77.  2015 Vouchers #1114 
thru #1161 were audited in the amount of $84,119.93.   Motion to pay vouchers by Doug 
Winters.  Motion seconded by Mike Nelson.  Motion Carried.  
 
BUILDINGS and GROUNDS DISCUSSION 
Tom Kloss presented information and bids to repair exterior of office building. 
Two bids were received.  John Aasen made the motion to accept the bid from Miemeitz 
Construction for $16,200.00 to replace siding on the highway office building.  The motion 
was seconded by Ernest Vold.  Motion Carried with a vote of 3 “Yes” and 2 “No” votes. 
 
EQUIPMENT DISCUSSION/VIEWING/PURCHASE 
The Committee reviewed the bids for the tractor with a boom mower.  Tom Kloss 
explained his preference for a Diamond Mower with the hydraulics system.  The committee 
had some concerns with the tractor that used the engine as the frame versus a full framed 
tractor.  The different emissions systems on the tractors were discussed.  The 
representatives from the two bidding companies were allowed time to explain the tractor 
that was on their bid.  John Aasen made the motion to purchase the tractor and boom 
mower from Value Implement for $117,482.00 (low bid).  The motion was seconded by 
Ernest Vold.  Motion Carried with a vote of 4 “Yes” and 1 “No”. 
 
 
 
 
 



HIGHWAY VIEWING and MAINTENANCE DISCUSSION 
Commissioner Lyga explained that the County has three roads with the same letters (G, K, 
I) but are in different parts of the county.  Corporate Council studied the possible need to 
rename these three roads.  The recommendation from the Corporate Council was the 
county would not need to rename these roads at this time.   
The committee reviewed the two Bridge Consultant bids that were received.  Mike Nelson 
made the motion to accept the bid from CORRE for the bridge inspections.  The motion 
was seconded by Doug Winters.  Motion Carried. 
 
PERSONNEL DISCUSSION/ACTION 
The Highway Department had done an in-house posting for the Bridge/Construction 
Foreman position.  A new foreman has been selected.  With this selection, there is now a 
Snow Plow Driver position open.  An in-house posting is currently being done to fill the 
Snow Plow Driver position.  These in-house postings will be continued to be done until no 
one posts into an available position.  If there is an open position with No in-house 
applicants, the position will need to be advertised to the public. 
Commissioner Lyga explained the problems created with the new Aging/Service Credit 
Wage Scale.  The Highway Department has to develop many different pay rates and 
creates the need for many changes throughout the year.  A base pay for each employee 
needs to be determined by years of service.  An operator pay also needs to be developed for 
each employee who is not an operator on a regular basis.  John Aasen made the motion to 
have the Highway Department develop a workable/less complicated pay scale for their 
department and bring these recommendations back to the February Committee meeting.  
The motion was seconded by Ernest Vold.  Motion Carried. 
The Highway Department will be having MSHA Training on January 27 & 28, 2016.  
These training sessions will be all day so lunch would be provided.  Mike Nelson made the 
motion to provide a lunch for the MSHA Training days.  The motion was seconded by  
Curt Skoyen.  Motion Carried.   
 
APPEARANCES 
Emily Knudtson presented information on the Sick Leave Death Benefits payout.  Many 
long term employees accrue a large amount of Sick Leave Hours.  Since some employees do 
not abuse their Sick Leave Hours and save them for any unforeseen medical problems or 
possible medical treatments in the future, large amount of hours are in the employee’s 
account.  Per County Policy, an employee can accrue 960 Hours.  Upon Death, the County 
will only payout 100% up to 480 Hours.  The Beneficiary in reality loses the other 480 
hours the employee accrued if up to the maximum of  960 hours.  John Aasen made the 
motion to have the Personnel and Bargaining Committee review the Death Payout Policy in 
regards to the Sick Leave Hours and make a possible change to payout the entire accrued 
Sick Leave Hours at 100%.  The motion was seconded by Curt Skoyen.  Motion Carried. 
 
Commissioner Lyga updated the committee on the “Just Look Program”.  Commissioner 
Lyga would like the Highway Office Staff to have the ability to access  records from the 
courthouse through the “Just Look Program”.  The use of this program would be 
beneficial to the Highway Office running more efficiently.  Having the ability to look up the 
information through this program can avoid many phone calls. 
 
 
 



 
The next Highway Committee meeting was set for Tuesday, February 9, 2016 at 8:00 am at 
the Highway Office in Whitehall. 
 
Chairman Aasen adourned the meeting at 10:20 am. 
 
 
 
Respectfully Submitted, 
 
 
 
Debra Haines,  
Recording Secretary 
Trempealeau Co Hwy Dept 
 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 


