Date: June 23, 2015
Highway Committee Meeting
Location: Highway Office
Time: 9:00 AM

Meeting called to order by Chairman Aasen at 9:02 am.

Open meeting law requirements have been met.

Members present: Chairman John Aasen, Mike Nelson, Doug Winters (left at 10:00 am),
Curt Skoyen, Ernest Vold, and Commissioner Lyga.

Members absent: None

Other persons attending: Brenda McNallan & Rollin Gjestvang (during PBM Discussion
and Patrol Supt Sub & Reimbursement), Tom Kloss (during Buildings and Equipment
Discussion, Robert Backer (during Church Road in Independence Discussion), two
Representatives from | & S Group (bid opening & bid awards)

Minutes of May12, 2015 and May 14, 2015 meetings were presented as drafted. Motion to
accept by Curt Skoyen. Seconded by Ernest Vold. Motion Carried.

Motion to accept agenda by Doug Winters. Seconded by Mike Nelson. Motion Carried.

Approval of vouchers approved by audit committee — Vouchers #378 to #400 for
$370,886.03. Motion to pay by Mike Nelson. Seconded by Doug Winters.
Motion carried.

Voucher #401 thru #404 were audited in the amount of $8,545.40. VVouchers #405 thru
#475 for $451,317.99. Voucher #476 for $188,308.00. VVouchers #477~#490 for $58,359.14.
Motion to pay by Ernest Vold. Seconded by Curt Skoyen. Motion Carried.

The Committee discussed the Absence of Need Resolution. Curt Skoyen made the motion
to approve the Highway Department Trans 75.06 Absence of Need Resolution. Motion was
seconded by Ernest Vold. Motion Carried.

Bids were open for the Local Road Improvement Program for County Road E.
Representatives from | & S Group began to review the one bid to verify all requirements
have been met.

BUILDINGS and GROUNDS DISCUSSION

The roof on the Whitehall Salt Shed has been completed. Tom Kloss informed the
committee of the exceptional job done by two of the county employees to complete this
project quickly and with great quality of work.

The Galesville Salt Shed needs to have repairs done. Tom Kloss informed the committee of
how he would like to proceed with the repairs to the Galesville Shed.

Commissioner Lyga informed the committee that an AED was purchased and installed in
the Highway Office.

HIGHWAY VIEWING and MAINTENANCE DISCUSSSION
The committee discussed the request to build a new driveway access onto County Q. The
current resident has an easement to cross county property to get to their home. There is



discussion of a possible sale of this property. Mike Nelson made the motion to deny the
request to build a new driveway if the sale of property is completed. Curt Skoyen
seconded the motion. Motion Carried.
The committee was informed of the work completed in 2015 to this point:

Blade Patching, Crack Filling, County “DD” (Kraemer Agreement)
The state awarded Trempealeau County a State Performance Based Maintenance
Agreement and a Discretionary Maintenance Agreement in the amount of $120,000.00 to
do Rut Fill and Cap on Hwy 53 from Centerville to Buffalo County Line.
The Highway Committee reviewed a map with the designated ATV trail shown. The map
showed four locations that the ATV Club was requesting permitted use of the county
highway system. Mike Nelson made the motion to approve the four ATV Route Permits
with the condition that the Financial Assurance is in place. Motion seconded by Curt
Skoyen. Motion Carried.
The committee reviewed the handouts with information for the county signing policy.
Rian Radtke helped to develop the county signing policy. Ernest Vold made the motion to
approve the County Signing Policy. Seconded by Curt Skoyen.. Motion Carried.
Commissioner Lyga updated the committee on repair work being done to County Road Q.
Robert Baecker informed the committee that the City of Independence needed to use the
Church Road during road construction within the city. The use of the road caused damage
to the road. Ernest Vold made the motion to allow the County Employees to repair the
Church Road at the expense of City of Independence. Mike Nelson seconded the motion.
Motion Carried.

EQUIPMENT DISCUSSION/VIEWING/PURCHASE

The water truck has been completed and is in use.

The 2016 Tri-Axle trucks are in use. The 2015 Distributor Truck has been completed. On
July 13, 2015, a company has been scheduled to calibrate the truck.

The two Hot Boxes should be delivered the week of June 28, 2015.

The two Dodge Pickup have a tentative delivery date of October. The trucks were delayed
because of date of order and state has not set pricing yet. Arcadia Motors will honor the
current pricing on the new pickups.

PERSONNEL DISCUSSION

The two new hires are working. Both men are doing their position very well.

Brenda McNallan (State Rep) informed the committee that the State is willing to extend the
Substitution and Extra Hours pay for the Patrol Superintendent position. The committee
asked questions about the extension and repayment from the state. During the Summer,
position will be reimbursed for actual overtime hours worked, No base pay. John Aasen
made the motion to extend the Substitution and Reimbursement Compensation year
round. This would be retro-active. Ernest VVold seconed the motion. Motion Carried.

COUNTY ROAD E LOCAL ROAD IMPROVEMENT PROGRAM

Will Kratt from | & S Group verified the only bid received. Mr. Kratt is working with
the state about concerns if county can receive full award amount since bid was slightly
lower than state estimate. Hegg Contractors bid the County E Project for $91,038.00.
Mike Nelson made the motion to conditionally approve the bid from Hegg Contractors and
also grant permission to rebid the project if necessary. Motion was seconded by Ernest
Vold. Motion Carried.



Commission Lyga and the Committee discussed the information they obtained at the
Summer Road School Conference.

APPEARANCES:

Rian Radtke was detained with court and was unable to make the meeting in person.

The committee did have a brief phone conference with Mr. Radtke at 10:55 am.

The next committee meeting was set for July 14, 2015. The meeting will begin at 8:00 am.

The meeting was adjourned at 11:14 am by Chairman Aasen.

Respectfully Submitted,

Debra Haines
Recording Secretary
Tremp Co Hwy Dept









