
Date:  February 10, 2015 

Highway Committee Meeting                    

Location: Highway Office                          

Time: 9:00 AM 

 

Meeting called to order by Chairman Aasen at 9:03 am. 

Open meeting law requirements have been met. 

Members present: Chairman John Aasen,  Mike Nelson, Doug Winters, Curt Skoyen, 

Ernest Vold, and Commissioner Lyga. 

Members absent: None  (Doug Winters left at 10:00 am) 

 

Other persons attending: Tim Zeglin, Rollin Gjestvang & Brenda McNallan for discussion 

 of the Hot Box Patching Trailer. 

       

Minutes of January 26, 2015 meeting were presented as drafted.   Motion to accept by 

Ernest Vold.  Seconded by Doug Winters.    Motion Carried.  

 

Motion to accept agenda by Mike Nelson.    Seconded by Curt Skoyen.  Motion Carried. 

                                    

Approval of vouchers approved by audit committee – January Vouchers #10 to #12  for 

$4,813.64.  December 2014 Vouchers #0176 to #1182 for $6,828.82.  Motion to pay by                   

Ernest Vold.  Seconded by Mike Nelson.  Motion carried. 

 

Approval of February Vouchers #13 to #86 for $256,506.35.  Motion to pay by Ernest Vold. 

Seconded by Curt Skoyen.  Motion Carried. 

 

BUILDINGS and GROUNDS DISCUSSION 

The overhead door in Galesville needed to have 2 panels replaced. 

 

EQUIPMENT DISCUSSION/VIEWING/PURCHASE 

The plow truck has been received by the Highway Department.  Employees are currently 

installing GPS System, Radio, Lights, and Pavement Sensor. 

The (2) Tri-Axle Trucks are on schedule for April 1, 2015 delivery.  The chassis can then be 

delivered to company for equipment installation. 

Rollin Gjestvang informed the committee of the need for at least one more Hot Box 

Patching Trailer.  A description of type of patching trailer and approximate costs was 

given to the committee. Rollin felt that a 2 Ton Single Axle that could be pulled behind a 

pickup would work the best.   Brenda McNallan spoke to the committee briefly about the 

need to have a trailer available to do repairs quickly and without delay. 

Doug Winters made the motion to advertise to purchase up to Two Hot Box Patching 

Trailers.  Seconded by Mike Nelson.  Motion Carried. 

Mr. Gjestvang informed the committee that the county found an Arrow Board that is  

comparable to the current board.  This arrow board meets all the needed specifications. 

Commissioner Lyga addressed the committee about the possibility of renting or purchasing  

a used Semi Dump Trailer.  Commissioner Lyga explained when and how such a trailer 

would be useful to the Highway Department.  Mike Nelson made the motion to rent a 

trailer on a trial basis.  The motion was seconded by Curt Skoyen.  Motion Carried. 

 

 



HIGHWAY VIEWING and MAINTENANCE DISCUSSION 

The committee discussed the need to make some slight changes to the current Co-Aid Road 

Policy.  The wording was changed from minimum width to maximum width.  Anything 

beyond the requirements in the Co-Aid Road Policy would be at 100% Township expense. 

Doug Winters made the motion to approve the amended Co-Aid Road Policy.  Motion was 

seconded by Mike Nelson.  Motion Carried. 

Commissioner Lyga presented an amended Winter Maintenance Guidelines to the 

committee.  The committee discussed the changes to the guidelines in regards to mailboxes 

and mailbox posts.  Curt Skoyen made the motion to approve the Winter Maintenance 

Guidelines as presented.  Mike Nelson seconded the motion.  Motion Carried. 

Commissioner Lyga has been speaking with Corp. Counsel Rain Radtke about road 

agreements.  There was no new information other than Mr. Radtke is working with several 

companies on agreements. 

The committee was told that the state approved seven of the nine bridge consultants. 

The other two consultants are pending the final funding approval from the state.  The last 

two consultants will probably be approved during the summer. 

 

PERSONNEL DISCUSSION 

The committee discussed the Highway Department work hours for the summer.  

Commissioner Lyga looked at last year’s dates and suggested that the (4) ten hour days run 

March 30, 2015 through September 25, 2015.  Curt Skoyen made the motion to approve the  

(4) ten hour work days, Monday~Thursday, starting on March 30, 2015 and ending on 

September 25, 2015.  Ernest Vold seconded the motion.  Motion Carried. 

Two employees have given tentative retirement dates to Commissioner Lyga.  One 

employee set his retirement date for April 9, 2015.  Commissioner Lyga asked the 

committee if the department could begin the process to replace this employee before his 

retirement date for training purposes.  Mike Nelson made the motion to allow Jami Kabus,  

to begin the process to fill the first retirement position.  This position will have some 

changes done to the job description before hiring someone.   Curt Skoyen seconded the 

motion.  Motion Carried. 

The second employee stated his retirement date will be May 5, 2015.  When the date is 

confirmed, the process to fill this position will be brought to the committee. 

The Commissioner’s Spring Training  Conference will be held in Madison on 

April 8 and 9, 2015.  Ernest Vold made the motion to send Commissioner Lyga to the 

conference in April.  Mike Nelson seconded the motion. Motion Carried. 

 

APPEARANCES:  None 

 

Next Highway Committee was set for March 10, 2015 at 9:00 am at the Highway  

Office in Whitehall. 

 

Meeting was adjourned by Chairman Aasen at 10:14 am. 

 

Respectfully Submitted, 

 

 

Debra Haines 

Recording Secretary 

Trempealeau County Highway Department 


