Date: March 12, 2013
Highway Committee Meeting
Location: Highway Office
Time: 9:00 AM

Meeting called to order by Chairman Aasen at 9:02 am.

Open meeting law requirements have been met.

Members present: Chrm.John Aasen, Mike Nelson, Doug Winters, Curt Skoyen, Dave
Larson, and Commissioner Johnson.

Members absent: None

Other persons attending: Rian Radtke, Corporate Counsel
Dave Lyga during Equipment and Building Discussion
Mike Happel during New Business Discussion

Minutes of February 12, 2013 meeting were presented as drafted. Motion to accept by
Mike Nelson. Seconded by Doug Winters. Motion Carried.

Motion to accept agenda by Doug Winters, seconded by Dave Larson. Motion Carried.
OLD BUSINESS:

AUDIT

Approval of vouchers approved by audit committee — Vouchers #108 thru #114 for
$100,930.61. Motion to pay by Curt Skoyen, seconded by Mike Nelson.

Motion carried.

Voucher #115 thru #180 were audited in the amount of $150,098.10. Motion to pay by
Mike Nelson. Seconded by Dave Larson. Motion Carried.

BUILDINGS and GROUNDS DISCUSSION

The insurance denied the hail damage claim on the Whitehall Shop roof. Rian Radtke
wrote a letter to the company that provided the materials for the roof to attempt a
warranty claim. A confirmation of the certified letter being received by the company has
been received by Trempealeau County.

HIGHWAY VIEWING and MAINTENANCE DISCUSSION

Commissioner Johnson handed out a revised 5 Year Road Work Plan to the committee for
review.

Corporate Counsel, Rian Radtke, stated that the Road Agreements have a bonding
procedure written into them for road repairs that need to be done. Work will be done by
Trempealeau County Highway Department. There are No signed Road Agreements at this
time.

Commissioner Johnson would like to schedule a day for the Highway Committee to view
roads for possible maintenance or construction. The committee discussed the possibility of
requesting additional funds for the roads after the road inspections are done.

Dave Larson made the motion to advertise for materials and culverts needed for the 2013
road maintenance/construction season. Seconded by John Aasen. Motion Carried.



EQUIPMENT DISCUSSION/VIEWING/PURCHASE

Commissioner Johnson explained to the committee that the Highway Department does not
have a scale on any of the loaders at this time. Without a scale on any loader a lot of guess
work needs to be done when loading truck at the outlaying shops. This creates problems
trying to balance inventory of materials. Doug Winters made a motion to obtain quotes for
one loader scale. Mike Nelson seconded the motion. Motion Carried.

Dave Lyga gave updates on the delivery of the 3 trucks that were ordered. One Mack plow
truck should be available this week. The second plow truck should be ready by Friday,
March 22, 2013. The quad axle truck should be ready within one month.

Dave Lyga informed the committee of some necessary updates that needs to be done to the
Hot Mix Plant that was installed in 1983. Northwest Process Equipment has inspected our
current computer equipment. Upgrades that were suggested to the Hot Mix Plant were to
computerize the plant, add warm mix blending controls, and computerize the scale.
Adding the warm mix blending controls would reduce the cost of oil that is currently being
purchased and would have a possible pay back within 2 years. Computerizing the scale
would permit scale tickets to have all the materials, weights, and vendors listed on them.
The reports created can be transferred directly to the office to be processed. The
approximate cost to do all the upgrades is $60,000.00. Mike Nelson made the motion to
purchase the upgrades from Northwest Process Equipment. Seconded by Curt Skoyen.
Motion Carried.

Dave Lyga presented an Equipment Replacement Plan to the committee. Due to the length
of time it takes to receive the new equipment, Mr. Lyga would like to order the necessary
new equipment earlier in the year. Ordering earlier would also help to get the equipment
costs in the current Fiscal year.

Doug Winters made the motion to have Dave Lyga prepare the specifications for the
equipment listed for purchased in 2013. These specifications should be brought to the
April meeting for review. Dave Larson seconded the motion. Motion Carried.

PERSONNEL

All employees are currently working.

The applications for the four open positions are being reviewed. Interviews will be done
next week. John Aasen will be part of the interview process.

APPEARANCES: None
NEW BUSINESS

Mike Happel owner of Flow Rite Pipe & Sewer Services, LLC in Galesville addressed the
committee. Mr. Happel is the property owner adjacent to the Galesville Shop. It was
brought to the county’s attention that the property lines are slightly different than what
they were previously believed to be. Mr. Happel would like to purchase the portion of
property that along his cemented area and a small portion on the opposite side of building.
The property is approximately 4/10 of an acre.



Mr Happel agreed to pay for any costs associated with the purchase along with a property
purchase price. Counsel Radtle recommended that Mr. Happel prepare a written Offer to
Purchase with all the costs stipulations listed, along with the type of property
transfer(Warranty Deed or Quick Claim Deed). The committee asked Mr. Happel to bring
a legal Offer to Purchase to the April meeting for further discussion and/or any action.

Commisioner Johnson informed the committee that the County Board allocated an
additional $40,000.00 for the Co-Aid Road Program for 2013. A decision needed to be
made about how to allocate these funds to the townships. Doug Winters made the motion
to divide funds equally ($2,666.66) for each of the 15 townships. Dave Larson seconded the
motion. Motion Carried.

The next Audit Meeting was set for April 9, 2013 at 9:00 am at the Highway Office in
Whitehall.

Mike Nelson made the motion to adjourn the Audit Meeting with a second from Curt
Skoyen. Motion Carried.

Meeting adjourned at 10:51 am.

Respectfully Submitted,

Debra Haines
Recording Secretary
Trempealeau County Highway Department









