
Date: November 08, 2011  
Highway Committee Meeting 
Location: Highway office 
Time: 9:00 AM 
 
Meeting called to order by Chairman Vold at  9:04 am 
Open meeting law requirements have been met. 
Members present: Chrm. Ernest Vold, John Aasen,  Mike Nelson, Tom Bice and 
Commissioner Johnson. 
Members absent:  Rodney Severson 
 
Other persons attending:  Dave Lyga appeared for Equipment Discussion. 
                                             Jami Kabus appeared for Personnel Discussion. 
       
Minutes of October 11, 2011 meeting were presented as drafted.  Commissioner Johnson 
requested that in the Highway Discussion Section that is state County “E” not County “D”. 
Motion to accept minutes with change was made by John Aasen.  Seconded by Mike 
Nelson.   Motion Carried.  
 
Motion to accept agenda with the elimination of 7F in New Business was made by John 
Aasen,   Seconded by Tom Bice.  Motion Carried. 
                                    
OLD BUSINESS: 
 
Approval of vouchers approved by audit committee – Vouchers #851 to #863 for 
$74,604.93.  Motion to pay by John Aasen,   second by Mike Nelson.  
Motion carried. 
 
Voucher #864 thru  #937 were audited in the amount of $525,695.13.   Motion to pay by 
John Aasen.    Seconded by Mike Nelson.    Motion Carried. 
 
BUILDINGS and GROUNDS DISCUSSION 
Radio Towers will be discussed with the New Business. 
The tin has been delivered for the Arcadia salt shed roof. 
The door will be installed at the Strum shop next week. 
 
HIGHWAY VIEWING and MAINTENANCE DISCUSSION 
Paving has been completed.  Approximately 6 miles of county roads have been paved this 
summer.   
Hot Mix Plant has been shut down for the season. 
Highway Department will attempt to install more culverts before winter. 
Employees are currently mixing sand and salt for the winter season. 
Highway 53 in Galesville has been opened.  Some shoulder work will be completed next 
week. 
 
 
 
 
 



 
 
 
 
EQUIPMENT DISCUSSION/VIEWING/PURCHASE 
The two new trucks are both in operation. 
The anti-icing truck should be delivered next week. 
Equipment is having winter equipment installed. 
Highway Department currently owns three Arrow Boards but one is obsolete and no longer 
operational.  County has to rent Arrow Board from Jackson when any incident happens on 
the interstate requiring signage.  Commissioner Johnson is trying to work with the state for 
any possible funding to purchase an additional Arrow Board or a Message Board.  Arrow 
Boards can cost $5,500 to $6,500.  Message Boards can range from $17,000 to $22,000. 
Three signs minimum are required when incidents happen on the interstate and re-routing 
of traffic is necessary.   Commissioner Johnson will try to bring more information to the 
next committee meeting. 
Dave Lyga informed the committee that the Highway Department has received an offer of 
$10,250 for the 1988 John Deere tractor that is for sale.  Ernest Vold made the motion to 
accept the offer of $10,250.  Seconded by Tom Bice.   Motion Carried. 
 
PERSONNEL DISCUSSION 
All employees are currently working. 
One employee will be needing time off beginning in December for a Non-Work Related 
leave.  Will return to work as soon as possible. 
Grievances regarding the Over Time Pay were brought to the Personnel and Bargaining 
Committee.  The Personal and Bargaining Committee tabled any response until they can 
meet with the Highway Committee and Commissioner Johnson to obtain more 
information.  The Highway Committee will be placed on the November 17, 2011 agenda. 
Commissioner Johnson was requested to bring information to this meeting concerning 
overtime and potential costs savings.   
 
APPEARANCES:  None 
 
NEW BUSINESS 
 
Commissioner Johnson is creating a schedule to allow all employees to observe a plow 
truck driver during an actual snow storm.   This will allow for more hands on training for 
how to operate trucks and plows during storms.   Snow plow training will be addressed at 
the Safety Meeting on November 15, 2011. 
Commissioner Johnson handed out an informational letter in regards to attempting to 
collect some road fees from sand mines to help maintain county roads.   
Rian Radtke, Corp. Council, is working with Commissioner Johnson on Radio Tower 
Lease Agreements.    John Aasen made the motion to allow Commissioner Johnson the 
authority to sign these lease agreements when they are ready.   Seconded by Mike Nelson. 
Motion Carried. 
 
 
 
 



 
 
 
 
Committee discussed creating a Conditional Use Agreement for the sand mines.  The 
agreements would set a fee to be accessed to help maintain the roads being used by all the 
heavy trucks and equipment associated with the sand mines. 
Commissioner Johnson explained that the Construction Costs for this season was more 
than what was budgeted for in the Construction Fund.   Funds are available in the Bridge 
Fund and Machinery Fund to be transferred to the Construction Fund.   Mike Nelson 
made the motion to allow Commissioner Johnson to transfer necessary funds between these 
accounts.  Seconded by John Aasen.   Motion Carried. 
The Highway Committee reviewed the Winter Maintenance Guidelines that were presented 
by Commissioner Johnson.  John Aasen made the motion to accept the Winter 
Maintenance Guideline for the 2011-2012 Winter season.  Seconded by Ernest Vold.   
Motion Carried. 
Mike Nelson made the motion to allow Commissioner Johnson and the Highway 
Committee to attend the WCHA Winter Conference in January 2012. 
John Aasen seconded the motion.   Motion Carried. 
 
The next audit meeting will be held December 13, 2011 at 9 am.  The meeting will be held 
at the Highway Office in Whitehall.   
 
Mike Nelson made the motion to adjourn the audit meeting.  Seconded by John Aasen. 
Motion Carried. 
 
Meeting adjourned at 10:30 am. 
 
Respectfully Submitted, 
 
 
 
Rodney Severson, Secretary 
Trempealeau County Highway Committee 
    
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


