
Date:  July 12, 2011                                                            
Highway Committee Meeting                                          
Location: Highway office                                                  
Time: 9:00 AM 
 
Meeting called to order by Chairman Vold 
Open meeting law requirements have been met. 
Members present: Chrm. Ernest Vold, John Aasen, Rodney Severson, Mike Nelson, Tom 
Bice and Commissioner Johnson. 
Members absent: None 
Other person’s attending:  Dave Lyga, Shop Superintendent, during Buildings and 
Equipment Discussions.  Jamie Kabus attended during the Performance Review and 
Memorandum of Understanding. 
       
Minutes of June 14, 2011 meeting were presented as drafted.   Motion to accept by John 
Aasen.  Seconded by Mike Nelson.  Motion Carried.  
 
Motion to accept agenda by Mike Nelson,  seconded by Rod Severson.  Motion Carried. 
                                    
OLD BUSINESS: 
 
Approval of vouchers approved by audit committee – Vouchers #486 to #496 for 
$128,940.59.   Motion to pay by John Aasen seconded by Rod Severson.  
Motion carried. 
 
Voucher # 497 thru  #579 were audited in the amount of $563,399.13.  Motion to pay by 
John Aasen.  Seconded Mike Nelson.  Motion Carried. 
 
BUILDINGS and GROUNDS DISCUSSION 
The roof on the Osseo Salt Shed should be repaired shortly.  County employees will replace 
the shingles on the Arcadia and Whitehall Salt Sheds. 
The Galesville Shop did not have the lighting renovations completed as of yet. 
The Arcadia Radio Tower work has been completed and is in operation. 
The repeater in Strum will need to be relocated. 
 
HIGHWAY VIEWING and MAINTENANCE DISCUSSION 
Sealcoating has begun. 
Crews are currently painting and mowing on state highways. 
The county will be working with a township to do work on a bridge. 
The committee decided to view roads during the next audit meeting in August. 
 
EQUIPMENT DISCUSSION/VIEWING/PURCHASE 
No discussion was held on tool purchase. 
The two trucks that were ordered have arrived at the dealer in Eau Claire.  The trucks will 
be delivered to Universal Highway Products to have equipment installed.  The trucks are 
on the schedule at Universal for the last week in August. 
 
 
 



 
 
 
  
Dave Lyga updated the committee on the condition of the mowers.  Dave Lyga informed 
the committee that the current rotary mowers do not work well in the tall grasses.  Due to 
the state only allowing once a year mowing, the county is dealing with a large amount of 
road miles with the substantially tall grass. 
Just an informational quote was obtained to replace a mower.  With a trade in allowance 
for an old mower, a new mower would cost approximately  $7000.00.  Mike Nelson made 
the motion to advertise for bids to purchase up to 4 new mowers.  John Aasen seconded the 
motion.   Motion Carried. 
 
PERSONNEL 
Nothing to report. 
 
APPEARANCES:  None 
 
NEW BUSINESS 
 
After discussing the LFA Contract from the state, John Aasen made the motion to accept 
the LFA Contract for $100,000.00.   Rod Severson seconded the motion.  Motion Carried. 
Mike Nelson made the motion to allow Highway Employees to attend the 2011 CHEMS 
Training in La Crosse.  Seconded by John Aasen.  Motion Carried. 
The Committee and Jamie Kabus moved to closed session at 10:05 am to Consider 
Performance Evaluation. 
Motion to move to Open Session made by John Aasen and seconded by Rod Severson.  
Motion Carried.  Committee reconvened to open session at 10:19 am. 
The Committee discussed in great detail the Memorandum of Understanding in regards to 
the 40 Work Week.   The Committee felt that the Highway Dept needed to begin the NO 
overtime until after 40 hours immediately.  A spreadsheet developed by Donna Kloss, 
Payroll Clerk, with the information showing overtime changes was requested to be 
presented at the August meeting.  
The committee discussed when to change the daily overtime(time and half pay)to straight 
pay when any vacation , sick leave, or personal leave was used during the week.  The 
consensus was the overtime be changed beginning where time off was used and working 
backwards.   
A committee member asked if Commissioner Johnson would attempt to create an 
adjustable/flex work schedule to avoid any overtime.  The committee would like some 
information on this scheduling for the next audit meeting. 
 
 
 
 
 
 
 
 
 



 
 
 
 
The next Audit Meeting will be held on August 9, 2011 at   9 am at the Highway Office in 
Whitehall.   
 
John Aasen made the motion to adjourn, seconded by Rod Severson.  Motion Carried. 
 
Meeting adjourned at 11:35 am. 
 
Respectfully Submitted, 
 
 
 
Rodney Severson, Secretary 
Trempealeau County Highway Department 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 


