
Date: May 10, 2011                                                     
Highway Committee Meeting                                    
Location: Highway office 
Time: 9:00 AM 
 
Meeting called to order by Chairman Vold at 9:04 am. 
Open meeting law requirements have been met. 
Members present: Chrm. Ernest Vold, John Aasen, Mike Nelson, Tom Bice and 
Commissioner Johnson. 
Members absent: Rodney Severson 
Other person’s attending: Dave Lyga during Building Discussion and Jami Kabus during            
                                              during Personnel and Work Week Hours Discussions 
       
Minutes of May 3, 2011 meeting were presented as drafted.   Motion to accept by John 
Aasen. Seconded by Mike Nelson.  Motion Carried.  
 
Motion to accept agenda by  Tom Bice,  seconded by Mike Nelson.  A change to 6 B2.  
Should state Osseo Salt Shed not Galesville Salt Shed.  Motion Carried. 
                                    
OLD BUSINESS: 
 
Voucher #305 thru  #378 were audited in the amount of $190,485.77.  Motion to pay by 
John Aasen.  Seconded by Mike Nelson.   Motion Carried. 
 
BUILDINGS and GROUNDS DISCUSSION 
Lighting upgrades have been completed in the Arcadia Shop and Highway Office.  A 
portion of the Whitehall Shop has been completed.  A recommendation has been made to 
replace the High Bay Lights with High Efficiency Lights.  Currently working on the 
upgrade lighting at the Strum Shop.  Need to replace the 8’ light units due to the fact that 
8’ bulbs will be obsolete soon.  Dave Lyga is working with companies to get estimates to 
replace these units. The rebate paperwork has been submitted for the work that has been 
completed to this point. 
An epoxy coating is being placed on the floor in the Strum Shop to preserve the concrete. 
The  Salt Shed in Osseo had roof damage occur during a recent storm.  The insurance 
company agreed to pay 100% of the lowest bid to replace the entire roof.  Four estimates 
were received.  Mike Nelson made the motion to accept the low bid for steel from “C” New 
Roof, LLC.  John Aasen seconded the motion.  Motion Carried. 
Dave Lyga informed the committee that the shingles on the Arcadia Shop are in poor 
condition on part of the building and the balance of shingles are rather old.  The committee 
recommended that Dave get some bids to replace the shingles.   
The Highway Department currently has three UHF Frequency receivers on three different 
towers.  Two of the receivers have been upgraded and one needs to be replaced.  Two 
quotes have been received for a new repeater.  John Aasen made the motion to purchase 
the new equipment from Rassbach Communications.  Mike Nelson seconded the motion.  
Motion Carried. 
 
 
 
 



 
 
 
 
 
Tom Bice suggested that each Highway Employee carry a cell phone as a means of 
communication during the work day in place of the current radio system. 
The scale has been installed.  Some road work near the scale needs to be done for proper 
drainage.  Tubal railings will be placed on the approaches to the scale for safety. 
 
HIGHWAY VIEWING and MAINTENANCE DISCUSSION 
The County will be paving the final blacktop mat on County “J” this summer. 
Crews are currently crack sealing, fixing washouts and doing guardrail repairs. 
The Hot Mix Plant has started for the season. 
 
EQUIPMENT DISCUSSION/VIEWING/PURCHASE 
No discussion on tool purchase.  This will be listed on the June agenda for discussion. 
Highway Department is trying to find an additional Sealcoat Roller to rent in July. 
 
PERSONNEL 
The employee that was off work has returned. 
Another employee is scheduled to be off work for a short time with a Non-Work related 
medical leave. 
 
APPEARANCES:  None 
 
NEW BUSINESS 
 
Commissioner Johnson handed out information regarding the WCHSFA Conference to be 
held September 14 to 16, 2011.  This conference was normally offered to the 
Superintendents and Foremen to attend.  The costs related to this conference and the 
benefits of attending were briefly discussed.  John Aasen made the motion to allow the 
minimum of two employees to attend.  Tom Bice seconded the motion.  Motion Carried 
with 3 Yes votes and Tom Bice voting No. 
The committee discussed in great detail the 40 Hour Work Week.  Commissioner Johnson 
handed out an informational report about the overtime history for the Highway 
Department.  Tom Bice strongly urged that there be NO overtime.  He felt the work week 
should be restructured to avoid any overtime. 
Jami Kabus informed the committee that the new proposed agreement would not allow for 
any overtime to be paid on a daily basis.  The overtime would not be applied until after 40 
hours are actually worked.  Vacation hours would not count towards the 40 work hours.  
Ms. Kabus stated that this proposal will be sent out to the county board members for 
review before their next county board meeting.  Commissioner Johnson asked the Highway 
Office Staff to discuss the labor reporting process for the Highway Department.  The 
committee was informed that if this New Agreement is approved, it would cause additional 
record keeping in regards to the number of hours worked by each employee.  This could 
also cause some billing issues.  The Highway Department does cost accounting for all Labor 
and Equipment hours on a daily basis.   
 



 
 
 
 
The next Audit meeting is scheduled for June 14, 2011 at 9:00 am at the Highway office in 
Whitehall.   
 
Mike Nelson made the motion to adjourn the meeting.  John Aasen seconded the motion. 
Motion Carried. 
 
The meeting was adjourned at 10:52 am. 
 
Respectfully Submitted, 
 
 
 
Rodney Severson, Secretary 
Trempealeau County Highway Department 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 


