Trempealeau County Highway Department

Dave Lyga, Highway Commissioner
N36258 County Road QQ P.O.Box 97 Whitehall, WI 54773
Office 715-538-4799  Fax 715-538-4320
Email: tchwy@triwest.net

HIGHWAY COMMITTEE

John Aasen, Chairman Mike Nelson, Vice Chairman Rollin Gjestvang, Patrol Superintendent
Curt Skoyen, Secretary Tom Kloss, Shop Superintendent
Doug Winters, Member Ernest VVold, Member

HIGHWAY COMMITTEE MEETING
April 12, 2016, 8:00 am, Highway Office, N36258 County Road QQ, Whitehall, WI
AGENDA
CALL MEETING TO ORDER BY CHAIRMAN
PROPER NOTICES HAVE BEEN POSTED FOR THE OPEN MEETING LAW
ROLL CALL
REVIEW PRINTED DRAFT MINUTES OF LAST MEETING
ADOPTION OF AGENDA
BUSINESS
A. Audit
B. Buildings and Grounds Discussion
1. Highway Office Entrance Update
C. Equipment Discussion/Viewing/Purchase
1. Update on Trucks
2. Update on Hot Mix Plant — Water Fill Site
3. Mower Purchase Update
D. Highway Viewing and Maintenance Discussion
1. Discretionary Traffic Maintenance Agreement (DMA) Review/Action
2. Revision to Co-Aid Road System
(Allow Blade Patch Material with Sealcoat Projects/Action)
3. Bridge Replacement Project Updates
4. Deer Pick up Contract Discussion/Action
E. Personnel Discussion
1. Work Zone & Flagger Safety May 13, 2016 in Eau Claire, WI ~ Action
2. Employee Resignation
3. Employees Off Work
4. Employee Handbook Changes Discussion/Action
F. Meetings
1. April 25,2016 ~ Meet with Township to Discuss 2016 Road Work
2. April 28,2016 ~ Committee to Travel to View Roads
3. May 3, 2016 ~ Committee Attends Meeting in Medford, WI
G. Bid Openings/Discussion/Action
1. CHIP Project #13774 Engineering/Administration Bid Opening @ 8:45 am
2. Oil Bid Openings @ 9:00 am
3. Culverts Bid Reviews @ 9:15 am
4. Rock Bid Reviews @ 9:30 am
H. Adjournment
The next Committee Meeting will held on April 25, 2016, 8:00 AM at the Highway Office.
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