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HIGHWAY COMMITTEE MEETING 
 

November 12, 2015, 8:00 am, Highway Office, N36258 County Road QQ, Whitehall, WI   
 

AGENDA 
1.   CALL MEETING TO ORDER BY CHAIRMAN 
2.   PROPER NOTICES HAVE BEEN POSTED FOR THE OPEN MEETING LAW 
3.   ROLL CALL 
4.   REVIEW PRINTED DRAFT MINUTES OF LAST MEETING 
5.   ADOPTION OF AGENDA 
6.   BUSINESS 

A. Audit 
B. Buildings and Grounds Discussion 

  1.      Siding Repair/Replacement on Highway Office 
                C.   Equipment Discussion/Viewing/Purchase/Action 
                         1.      Equipment Replacement in 2016 (2 Quads, Boom Mower, Patch Truck, Sweeper,  
                                   Mechanic’s Pickup) 
                         2.      Phone System Upgrade  
                D.  Highway Viewing and Maintenance Discussion 
                         1.      County Road O Bridge Replacement Update by SEH/Action 
                         2.      Update on Road Work Completed in 2015 
                         3.      Update on Road Work Projected in 2016 
                         4.      View CTH “D” ~ Storm Water Correction Project 
                         5.      View CTH “Q” Project  (A quorum of the Committee may be present during travel) 
                E.  Personnel Discussion 
                         1.      December 2, 2015 Safety Training Day Lunch Provided/Action on Lunch 
                         2.      December 16, 2015 Training Day Lunch Provided/Action on Lunch 
                F.  Appearances 
                         1.      Dan Gustafson, SEH ~ Bridge Replacement Update/Action 
                         2.      John Higley,  TCC ~ Possible Upgrades on Phone System  
                G.    Bid Opening & Action on HMP Aggregate/Fiber/Sealcoat Chips @ 9:00 am 
                H.    Office Manager and Payroll Clerk’s Authorizations to Access the AS400 System 
                        Inquiry Screens – Discussion/Action 

I. 2016 State Routine Maintenance Agreement (RMA) Discussion/Action 
J. Winter Road School Hwy Conference Discussion/Action  Jan 18 ~ 20, 2016 
K. Adjournment 

 
The next Committee Meeting will held on December 8, 2015  8:00 AM at the  Highway Office 
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